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Agenda

Plan Process Update
2020 Project Update

Community Input Summary

Draft Vision Themes

Draft Policy Initiatives
Draft Future Land Use Plan
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Next Steps

Committee Input about Focus Groups and Community Meeting



Hlan Process Update



Project Update

Community
Meeting

December
2019

Advisory
Committee

Meeting
November
2019

Online
Survey

February
2020




Timeline of Events and Activities

Fall 2019 Winter 2020 Summer 2021
Project Focus Community
Kick-Off Groups Meeting

Winter 2019 Spring 2021 Summer 2021
Community Community Plan Adoption
Workshop Meeting

4 Advisory Committee Meetings Throughout Process

Developing Baseline Analysis Drafting Plan Finalizing Plan




Revised ADP Boundary




/U720 Project Update



2020 Project Update

Westside Area Activity

e TIRZ #5 Created (Proposed housing and commercial uses)

e Athletic Complex (CC Sharks- Soccer Focused)

VA Medical Facility

e Bond 2020 Program (Airport Road, Flato Road, Temple Park)
 Drainage Basin

1. Do you know of other projects not listed here happening in the Westside?

2. What do you think are good projects/changes/developments for the area?
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Demographic Highlights




Demographic Comparison

Southside Flour Bluff

Padre/Mustang Island
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Advisory Committee Meeting Summary

Opportunities Issues
Crosstown Revitalization * Health & Welfare
Salinas Park Improvements * Need for Infrastructure Maintenance
Enhanced Code Enforcement e Struggling Businesses
Incentives for Reinvestment
Creation of a Business District
Home Ownership (Financial Security)

Strengths/Assets
Good location for affordable housing in Vision
relation to transportation and jobs e Culturally Rich Community
Friendly People » Safe Neighborhood
Cultural History e Thriving, Healthy, Living and Working
Industry Hub Community
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Community Open House Summary




Online Survey Summary

326

Participants

Participants

31%

400

300

200

100

Survey Participation

Visitors
69%

Survey Participation by

Language

325

English

1

Spanish

How long have you lived in
Westside?

m Less than 5 years

= 5t0 10 years

= More than 10

years

| do not live in
Westside

Survey Participation by

Platform Type

Web
23%

Mobile
77%

How did you hear about the survey?

Y,

m City website

= Community

meetings

Other

m Social media

= Word of mouth

What is your age range?

= Under 20 years

m 21 to 40 years

= 41 to 60 years
61 to 80 years
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Online Survey Summary




Urart Vision Themes



Implementation of Vision Themes

——4—— ——t—
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Examples of Vision Renderings




Draft Vision Themes

1. Revitalization

Revitalize the community to promote economic development, enhance
neighborhoods, and set foundation for future growth.

2. Culture

Build on the history of the Westside’s deep-rooted culture.

3. Health and Safety

Create a safe, family-oriented community that encourages a high
quality of life.
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Draft Vision Themes

1. Revitalization

Revitalize the community to promote economic development, enhance
neighborhoods, and set foundation for future growth.

Relevant Input from Community Survey

“Restore/Rebuild Older Neighborhoods.” (Community Meeting)

“All the business left Leopard it use to be good. Make Leopard St. great again.” (Online Survey)
“Economic Development” (Online Survey)

“Would love to see growth in my Neighborhood.” (Online Survey)

“Revitalizing Crosstown will help this area.” (Advisory Committee)

“Fix streets/sidewalks to spur re-investment.” (Advisory Committee)
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Draft Vision Themes

2. Culture
Build on the history of the Westside’s deep-rooted culture.

Relevant Input from Community Survey

“The historic fabric of the Westside neighborhoods has the tried and true recipe for more walk
able communities. Identify and promote the key elements of density and mixed use that have
developed in these neighborhoods over the years and feature the successes.” (online survey)

My favorite part of the Westside is... “My Home. My Life.”, “Tradition”, “Family, Diversity”
(Community Meeting)

n u

“Culturally rich community”, “Keep the local character”, “Cultural heart of the city” (Advisory
Committee)
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Draft Vision Themes

3. Health and Safety

Create a safe, family-oriented community that encourages a high
quality of life.

Relevant Input from Community Survey

“Yes, let's get some fun kid stuff out here.” (Online Survey)

“Believe it or not people want to be healthy also, make some nice trail environments with lots
of trees so we get quality air and peaceful spots to go with family and pets” (Online Survey)

“Getting to know fellow neighbors is a great way to build a safe strong neighborhood.” (online

Survey)
“Public Safety” (Community Meeting)

“Safe walking paths or sidewalks to school” (Community Meeting)
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Uratt Policy Initiatives



Draft Policy Initiatives

1. Safety
Increase public safety and code enforcement efforts.

2. Transportation
Improve transportation infrastructure to create a safe environment for all users.

3. Healthy Living
Improve or expand parks and pedestrian facilities to support a healthy lifestyle.

4. Housing
Provide a variety of quality, affordable housing options.
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Draft Policy Initiatives

5. Culture and History
Capitalize on and preserve the local history and culture of the Westside.

6. Land Development/Redevelopment
Encourage new development and redevelopment to build thriving commercial areas
and prosperous neighborhoods.

7. Community Services and Amenities
Expand public services and amenities to serve the community.

8. Economic Development
Develop an economic development strategy and use tools that attract new
businesses and helps existing ones.
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Vision Themes and Policy Initiatives

DRAFT POLICY DRAFT VISION THEME TOPII_C|S —
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Jratt Future
Land Use Map



What is Future Land Use Planning?

Future land use planning is the Why is this important?
identification of land uses for certain < Helps to keep development
areas within the city. Each land use organized

designation envisions how property & Assists with annual budgeting

could potentially be developed in the

** Allows for sustainable growth
future.
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Future Land Use Categories




Draft Future Land Use




Next dteps



Next Steps

J Next Committee Meeting in January 2021

= Review the Draft Materials presented
today.

= At the next meeting, we will conduct a
workshop to discuss changes to these
materials.

= Let us know your thoughts. You don’t
have to wait till the next meeting to

provide us with feedback. /I ————
I  www.cctexas.com/westside |

‘---------------J
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Next Steps

d Next Committee Meeting in January 2021
J Focus Groups January 2021

= Do you have suggestions of people who should be
invited to these meetings?

d Community Meeting

=  Whatis your opinion of holding a 2-week virtual open
house? Suggestions for other engagement methods?

J Fine Tune Vision Themes and Policy
nitiatives

r---------------‘

J Identify Action Items and Public I

e www.cctexas.com/westside I
nvestment Initiatives

‘---------------J
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