
DEVELOPMENT TASKFORCE 
MONTHLY MEETING 

AUGUST 18, 2023
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GOOD OF 
THE ORDER:

Parks & Recreation

Engineering Services 

Solid Waste 

CCW

Fire Department

Public Works
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Dan McGinn
Director of Planning & Community Development

 RFI for the Lamar School Area Lots
 Fee Waiver Program Edits



Lamar Site Property Development RFI

Complete RFI can be found at: 
www.cctexas.com/planning

Letters of Interest Due 5pm September 11, 2023 



PLANNING & 
COMMUNITY 
DEVELOPMENT  
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QUESTIONS?
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Mike Shelton
Code Compliance Officer 
• Registered Code Enforcement Officer II
• Residential Building Inspector

Hazel Prado
Code Compliance Officer
• Registered Code Enforcement Officer II

Eddie Reyna
Code Compliance Officer
• Registered Code Enforcement Officer II

Thomas Chapa
Code Compliance Officer
• Registered Code Enforcement Officer II

Andrew ‘AJ’ Garcia 
Code Compliance Inspector 
• Permit Technician

Jacob Gonzalez 
Permit Technician
• Permit Technician

Ruben Hernandez 
Code Compliance Officer
• Registered Code Enforcement Officer I

Josue Gomez
Code Compliance Officer
• Registered Code Enforcement Officer II

Belinda Mendoza 
Code Compliance Inspector 
• Permit Technician

DSD 70 % of Certified Staff

 



6

NEW HIRE 

Andrea Fernandez              
Land Development - Planner I 



LAND 
DEVELOPMENT
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Engineering Time

Additional
Runoff from

 

Development

Low Impact 
Development 
Techniques
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Engineering Time

Final Plats with approved Preliminary Plats



WHAT’S THE HISTORIC PRESERVATION OFFICER (HPO) 
BEEN WORKING ON…? 
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Upper Westside Historic Resources Survey

• Project begins in September.
• Approx. 3000 parcels; windshield survey and reconnaissance level survey. 
• Staples and Leopard corridors. (See attached map.)
• Funded in part by the Texas Historical Commission’s Certified Local Government Program.
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MORNINGSIDE 
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• Morningside is one of the original plat 
development plans of the subdivision.
• Contributing and noncontributing are two homes 
in Morningside, one that contributes to the historic 
survey and the other that does not. 
• MS3 is a section of the Sanborn Fire Map of 
Morningside used in the survey. 
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Morningside Neighborhood Historic Resources Survey
• Customized Arc-GIS Collector application (developed in-house) 

using Texas Historical Commission Survey Form
• Uses iPad or cell phone, upload images from the field
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T R U S T  F U N D  B A L A N C E

Available Combined Trust Funds 
Balance as of 07.31.2023                                   
(Unaudited) was $429,289.77

Individual Trust Fund Balance                         
Break Down: 

Water Arterial 
Transmission & 
Grid Main Trust

Water 
Distribution Main 

Trust

Sanitary Sewer 
Trunk System Trust

Sanitary Sewer 
Collection Line 

Trust

$58,854.16 $13,175.37 $512,223.48 $10,904.18
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Approved:
• Oso Ranch Unit 1 (Reimbursement)  – Wastewater Trunk System - $1,382,148.68
 
Pending:
• Oso Creek Corner (Reimbursement) – Wastewater Trunk System - $433,882.50
• Oso Creek Corner (Reimbursement) – Wastewater Collection System - $586,325.63
• Oso Creek Corner (Reimbursement) – Water Distribution System - $1,209,985.44
• Padre Island No. 1 (Reimbursement) – Wastewater Collection System - $1,274,863.00
• London Ranch Estates (Reimbursement) – Water Distribution System - $1,364,382.00



C I T Y  P A R T I C I P A T I O N  

Available Balance Participation Funds as of 04/30/2023 

• Bond 18 - $1,324,078.11
• Note: There were no City Participation Funds allocated in the 2020 Bond initiative
• Note: There are no City Participation Funds proposed for the 2022   Bond Initiative

City Participation Activity FY 2022-2023: 
Approved:

Kings Landing Unit 2 – Street Participation - $192,253.75 – Approved 12.20.2022
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C O D E  C O M P L I A N C E  
D I V I S I O N
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NEW FOCUS HIGHLIGHT SERVICE AREAS 
BROUGHT INTO COMPLIANCE 

PERFORMANCE & 
METRICS

• Staff Training 
• Staff Certifications
• ETC. 

• Sunrise Mall Update
• King’s Crossing Golf Course Update

• Code Compliance 
Monthly Report July 2023



C O D E  C O M P L I A N C E  
M O N T H L Y  R E P O R T  –  

J U L Y  2 0 2 3
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B U I L D I N G  
D I V I S I O N
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New INFOR 
Update

2021 International 
Codes 

Effective 
August 1st, 2023



D i r e c t o r ’ s  
R e p o r t
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 (CIAC) Capital Improvements Advisory 
Committee Meeting Schedule

 FY 23/24 Proposed Operating Budget 
 Building Renovation Project 
 Performance & Metrics – July 2023
 Vacancy Rate – July 2023
Questions, Comments, & Suggestions
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24
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D S D  B U I L D I N G  
R E N O V A T I O N  P R O J E C T …
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D S D  P E R F O R M A N C E  M E T R I C S 28

JULY 2023 Performance Metrics

•  1,092  Lobby Customers
•  4,614  Call Volume
•  1,592  Permits Issued 

•  94% Next Day Inspections (Goal = 85%)
•   2     Residential Average Review Time (Goal = 3 Days)
•    6     Commercial Average Review Time (Goal = 10 Days)

•   5  Zoning Applications Submitted
•    4    Applications taken to Planning Commission
•    2    Applications taken to City Council
•  48    Average days to City Council (Goal = Less than 90 days)

•   9  Platting Applications Submitted

•   9    Plats taken to Technical Review Committee (TRC) 
•   7    Plats taken to Planning Commission
•  50   Average days to Planning Commission (Goal = Less than 45 days)

•  2  Public Improvement Plans (PIP) Submitted

•  5   Public Improvement Plans Reviewed
• 34   Average Review Time (Goal = 15 Days)*

*Please make note "Average Review Time" was affected due to major issues w/ a project 
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D S D  V A C A N C Y  R E P O R T
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Division
Quarter 1 

Vacancy Rate
Quarter 2 

Vacancy Rate
Quarter 3

Vacancy Rate
July

Vacancy Rate
Land Development 26.67% 26.67% 26.67% 20.00%

Administration 12.50% 36.36% 27.27% 27.27%
Inspection Operations 6.67% 25.45% 25.86% 27.59%

Totals: 11.76% 28.40% 26.19% 26.19%
* Functional Vacancy Rate is 16.22%

Vacancy Report



Q U E S T I O N S ,  C O M M E N T S ,

 S U G G E S T I O N S …

*Next Development Task Force Meeting*
      September 15, 2023
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