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GOOD OF 
THE ORDER:

Parks & Recreation

Engineering Services 

Solid Waste 

CCW- Project Update: 
 - London Lift Station

 - Calallen FM624 Wastewater Line

Fire Department

Public Works

Nick Winkelmann  
Assistant Director
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Project Update 
23036 – London WW Collection System Improvements
24106 – Northwest Blvd WW Infrastructure Upgrade

Development Task Force Meeting

Nicholas Winkelmann, P.E. 
November 16, 2023
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24106 – NORTHWEST BLVD WW INFRASTRUCTURE 
UPGRADE

4
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23036 – LONDON WW COLLECTION SYSTEM 
IMPROVEMENTS
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23036 – LONDON WW COLLECTION SYSTEM 
IMPROVEMENTS
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Thank you!
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Center – Casandra Perez started with the City of 
Corpus Christi in 2019 and has been an excellent 
addition to the Code Compliance Team since 2021. 
Casandra is always responsive, seeks methods to 
improve processes, takes initiative on projects and 
facilitates, when necessary, always willing to go above 
and beyond to get the job done.

Right – Grace Santana provides exceptional 
administrative support to management, stakeholders, 
but most importantly to all staff, ensuring everything 
in her realm runs efficiently and without interruption. 
Grace is goal oriented; task driven, meets assigned 
deadlines, and is always seeking opportunities to 
expand her knowledge. Grace displays 
professionalism everyday as she always has a positive 
attitude no matter the circumstance or obstacle. 

Left – Eddie Reyna received his Code Officer I 
Certification in May 2023 and soon after, obtained 
his Code Officer II Certification. Eddie has a positive 
attitude, is team oriented, regularly offering 
assistance with additional assignments, which 
displays his willingness to help the team whenever 
the need is required. He demonstrates excellent job 
performance and responsibility while performing 
his job duties. 

EMPLOYEES OF 
THE QUARTER



ALEX GONZALES 
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NEW CERTIFICATIONS

Code I Certification

PROMOTIONS &                             
CAREER OPPORTUNITIES

Senior Code Compliance Officers

Mike Shelton
•District 1

Thomas Chapa 
•District 2

Grace Elledge
•District 3

Estella Padron
•District 4

BILL WITTLIFF 

TIM STEWART 
Residential Building Inspector 

Certified Building Official 

MARTIN GARCIA 
Residential Electrical Inspector 

59 % of DSD’s Team Members 
Possess a License, ICC Certification 
& State Registrations



LAND DEVELOPMENT
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 Richard R. Lillie, FAICP Planning Excellence 
Recognition Program- Planning Excellence Award

City of Corpus Christi 
Received 2 Awards…

 Gold Achievement 
Award for the Historic 
Preservation Plan at the 
Texas Chapter, American 
Planning Association 
Conference

Awarded to municipalities that increasing community awareness of the importance of planning, recognizing planning 
departments which meet certain professional requirements, recognizing planning efforts that have achieved 
community support, encouraging the funding of professional training for Planning Commissioners and staff, and aiding 
economic development and community image.

APATX – 2023 State Planning Conference  
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APATX – 2023
State Planning 
Conference

On Nov. 10, the United Corpus Christi 
Chamber of Commerce sponsored the 
“reveal” of the American World War II 
Heritage Trail at the USS Lexington 
Museum.  The trail will highlight historic 
World War II sites with markers.  
Nina Nixon-Mendez was recognized by the 
United Corpus Christi Chamber of Commerce 
for her contributions in preparing the 
program materials for American World War II 
Heritage City designation by the National 
Park Service with a bouquet of roses.  



13

UDC TEXT AMENDMENTS

This Photo by Unknown Author is licensed under CC BY-NC-ND

• 88th State Legislature
• SB 929: Nonconformities
• HB 3699: Plat Submittals

• Associated UDC Text 
Amendments
• Public notice language
• Submittal Checklist

https://www.flickr.com/photos/wallyg/8084593283/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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PLAT
CHECKLIST

• Based on Plat Type

• List of required documents to be 
submitted

• Maintains consistency among 
submittals

• Determines Completeness of 
Submittals
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CODE COMPLIANCE 
DIVISION
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CODE COMPLIANCE MONTHLY REPORT
OCTOBER 2023

 



CODE COMPLIANCE 
MONTHLY REPORT 

OCTOBER 2023
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Code Compliance Monthly Reports | City of 
Corpus Christi (cctexas.com)

https://www.cctexas.com/detail/code-compliance-monthly-reports
https://www.cctexas.com/detail/code-compliance-monthly-reports
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Operational Adjustments

o Code Compliance Division began 
working the first (1st) Saturday of each 
month start November 4th, 2023. 

o Primary focus will be the major 
arterials, collectors and the local 
residential streets.



BUILDING 
DIVISION
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New & Updated 
IB’s

2023 DSD 
Winter Break 

Schedule 
DSD Training 

Schedule

Introduction - 
Interim Building 

Official

School ILA
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Informational Bulletins
• Eliminating the requirement for water fountains in B and M 

occupancies with an occupant load of 49 or less

• Clarifying the permitting requirements for water softeners 
and reverse osmosis systems

• Interpreting the permit exemption for storage and 
accessory buildings in The IRC and IBC

• Revising IB003 for attic access for building finals

• Revising the addressing policy and requirements for lots, 
buildings and suites. 

• The Plumbing Inspectors will no longer be doing 
Customer Service Inspections for properties NOT being 
supplied by CCW.



DEPARTMENT
TRAINING
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Development Services | City of Corpus Christi (cctexas.com)

https://www.cctexas.com/ds
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Master Planning & Impact Fee / Capital 
Improvements Advisory Committee (CIAC) 
Meeting Schedule

 Financials, Performance & Metrics –     
October 2023

 Vacancy Rate – October 2023
Questions, Comments, & Suggestions

Director’s Report
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F O R  M O R E  I N F O R M A T I O N  
P L E A S E  V I S I T :

Corpus Christi: Developing Our Future 
(developing-our-future-cc.com)

https://www.developing-our-future-cc.com/
https://www.developing-our-future-cc.com/
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WINTER BREAK 2023
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DSD VACANCY RATE

PENDING INFO  
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DSD VACANCY RATE



DSD METRICS
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October 2023 Performance Metrics

•     936  Lobby Customers
•  4,321  Call Volume

•  17.13  Average Wait Time

Permits   -   Licenses   -   Zoning/Historic  -   Plan Review –   Platting –   Public Impvmnts  – Code Compliance
3.63 3.57 9.45 9.28 64.14            53.98 53.98

•  1402  Permits Issued 
•  98.4%    Next Day Inspections (Goal = 85%)
•    1         Residential Average Review Time (Goal = 3 Days)
•    4         Commercial Average Review Time (Goal = 10 Days)

•   4  Zoning Applications Submitted
•    3      Applications taken to Planning Commission
•    4      Applications taken to City Council
•  81      Average days to City Council (Goal = Less than 76 days)

•   6  Platting Applications Submitted

•   6       Plats taken to Technical Review Committee (TRC) 
•   7       Plats taken to Planning Commission
•  41      Average days to Planning Commission (Goal = Less than 45 days)

•  1  Public Improvement Plans (PIP) Submitted
•  0   Public Improvement Plans Reviewed
• 0      Average Review Time (Goal = 15 Days)*



Development Services November 
2023 Newsletter (cctexas.com)
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https://www.cctexas.com/sites/default/files/DEVSER-2023-November-Newsletter.pdf
https://www.cctexas.com/sites/default/files/DEVSER-2023-November-Newsletter.pdf


Q U E S T I O N S ,  C O M M E N T S ,

S U G G E S T I O N S …

*Next Development Task Force 
Meeting*

      January 19, 2024
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