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Foreword

This was a very busy and exciting year in MIS. We made substantial improvements in the storage and protection
of our data, improved network performance and increased the relialwfityur applications. We also had the
opportunity to work with nearly every Department on projects that improved their ability to meet their

respective missions.

This Activity Report describes much of the work that was undertaken by MIS in 2008/2009%13bme
highlights of our year were:

¢ MIS completed 156 projects (We define a project as an activity that requires at least 40 hours of
MIS staff time).

e Our Call Center received more than 440,000 calls, answered 98% of those calls, and had an
average wait the of approximately 15 seconds. We also generated more than 66,000 work
orders.

e Our Web site, cctexas.com, received more than 1.2 million visits, including 993,000 which were
individuals visiting for the first time. We processed over 81,000 transactiahsaltected
$11.75 million during the year.

e The MIS Service Desk received over 18,000 service requests, and resolved 80.1% of those
requests in 8 hours or less.

¢ We made major improvements in our network, including upgrades at Fleet Services, Water, City
Hdl and police Headquarters.

¢ \We made changes to our data center that reduced our power and cooling load, and
implemented a new backup and recovery system that greatly improves the protection of our
data.

e We provided Police with a new telephone system, replg a system that had grown outmoded
and unreliable.

¢ We instituted a Change Management process that greatly improved our ability to complete
projects on time, on budget, and with minimal disruption to our users.
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e \We updated our Web site and were chosen as one of the top 5 city sites in the US.

This report contains sections that provide:

e Pg. 4-ldentification of major systems and applications that MIS supports

e Pg. 6-Service DeslCall Center and Web statistics

e Pg. 19- A listing of all projects identified and/or undertaken by MIS. This listing is divided into
two sections: one that lists projects that we undertook to work toward the goals we had
established for the year, and one that lists projects that were requested by Departments or
identified by MIS as necessary.



e Pg. 41 - Professional and leadership activities performed by MIS staff
e Pg. 43- Alisting of our goals for 2009/2010, along with activities we hawsadl identified or
have started that will help us reach those goals.

We hope that you find this report of interest. We truly appreciate the cooperation, understanding, and often
patience that you, our customers have shown us during the past year. Wéoleekrd to working with you
during the coming year to continue to make our City ever better.



Major MIS Systems and Costs: 2008/2009

Note: Costs include licenses, maintenance agreements, support FTE costs, database costs, server
administration costs data backup, etc.

1. PeopleSoft HRMS and Kronos
a. Total Annual Support Cost: $1,063,115.00
b. Functions: Human Resources management and Payroll System(includes Kronos)
c. System users: 3000+ (all city employees, payroll clerks, HR staff)
d. { dzLJLI2 NI C¢9QayY n

2. PeopleSoft Financials
a. Total Annual Support Cost: $2,454,475.00
b. Functions: Accounting, purchasing, financial management:
c. System users: Finance, clerks across all departments
d. { dzLJLI2 NI C¢9QayY H

3. PeopleSoft Budget
a. Total Annual Support Cost: $183,561
b. Functions: budget
c. System users: 207 (OMB, budget staff across all departments)
d. { dzZLILI2 NI C¢9Qay wm

4. Maximo
a. Total Annual Support Cost: $1,649,195.00
b. Functions: Work management and reporting, Balanced Scorecard
c. System users: 417
d. { dzLJLI2Z NI C¢9QayY o

5. SunGard (HTE)
a. Total Annual SuppbCost: $1,032,419.00
b. Functions: Utility billing(includes AMR), code enforcement, building permits, plan review
c. System users: 409
d. { dzLJLI2 NI C¢9QayY n



6. Intergraph
a. Total Annual Support Cost: $2,746,674 (includes Intergraph lease/purchase pmts)
b. FunctionsComputer Aided Dispatch (2-1, Police, Sheriff, Fire, EMS, Kingsville PD)
Records Management for Police, Sherriff, Kingsville PD
Jail Management for City Detention Center (Municipal Court)
Automated Vehicle Location/Tracking for Police, Sheriff, Fire, EM&sville PD
Mobile Data for Police, Sheriff, Fire, EMS, Kingsville PD
Field Reporting for Police, Sheriff, Kingsville PD
TCIC/NCIC interface
Interfaces to other databases; i.e. Municipal Court, MVD, Drivers Lic@msections
c. System users: 800
d. SupportC¢ 9 QayY p FdzyOQuAz2ylf Iylfeadas m ¢SOKy]
Application Specialis(these FTE's also support the department specific applications
other than Intergraph; i.e. Municipal Court, FireHouse, WebEOC, other line of business
applications)

7. Groupwise
a. Total Annual Support Cost: $191,785
b. Functions: email, calendaring
C. System users: 2522
d. { dzLJLI2Z NI C¢9QayY wm

a. Total Annual Support Cost: $706,156.00
b. Functions: Geographic information, maps
c. System users: 350

d. { dzLJLI2 NI C¢9QayY n

9. Imaging

a. TotalAnnual Support Cost: $125,000 (est.)

b. FunctionsMunicipal Court is paperless and dependent on Visiflow. Scanning by City
Secretary, Accounts Payable, MIS, Engineering, Development Services, Cash
Management, PD Background Investigations, CID scans ddigcafe documents filed
GAOK GKS 51 Qa 2FFAOS 9 ONAYAYIlE GNBaLl aa
magistration paperwork and more.

c. Systemusers: 1111

d. { dzLJLI2Z NI C¢9QayY wm



FY 2008/2009 i Web/IVR
Payment Applications

Dollars

Application Transactions Collected Bank Fees
Online/IVR Utility Payments* 81,222.00 $11,478,854.94 $83,933.28
Animal Care, PR
Registrations, Vital
Statistics* 1,736.00 $44,689.00 $1,787.56
Latchkey Registrations,
Museum Memberships/Gift
Shop** 3,424.00 $325,576.87  $5,021.47
Totals 86,382.00 $11,849,120.81 $90,742.31

*Bank Fees paid by MIS- Web
Development

**Bank Fees paid by
departments



Call Center
Statistics
FY 2008-2009

Calls Presented by Skill
Group

City Services
Animal Care

Code Enforcement
Graffiti

Utility Accounts
Utility Departments
Total

Calls Handled by Skill
Group

City Services
Animal Care

Code Enforcement
Graffiti

Utility Accounts
Utility Departments
Total

Work Orders by Skill
Groups

City Services
Animal Care

Code Enforcement
Utility Departments
Total

Percent of Calls Handled
City Services

Animal Care

Code Enforcement

Graffiti

Utility Accounts

Utility Departments

Total

Avg Wait Times

City Services
Animal Care

Aug

8,557
4,431
2,374
133
16,264
2,379
34,138

Aug
8279
4431
2319

130
15854
2342
33,355

Aug
1405
1648
1065
1085
5203

Aug
97
98
98
98
97
98
98

Aug
0.14
0.16

Sept

9,694
4,927
2,057
124
15,579
2,331
34,712

Sept
9347
4873
2017
116
15016
2299
33,668

Sept
1459
1769

751
2021
6000

Sept
96
99
98
94
96
96
97

Sept
0.14
0.16

Oct

8,312
5,467
1,641
114
17,335
2,459
35,328

Oct
8092
5416
1624

110

16846
2435
34,523

Oct
1794
2061

561
1923
6339

Oct

97
99
99
96
97
99
98

Oct
0.16
0.13

Nov

6,571
3,991
1,296
82
14,168
2,086
28,194

Nov
6332
3932
1273

79
13831
2076
27,523

Nov
1257
1367

396
1653
4673

Nov

96
99
98
96
98
100
98

Nov
0.18
0.33

Dec

7,632
4,134
1,156
76
17,026
2,724
32,748

Dec
7429
4096
1140

70
16475
2699
31,909

Dec
1508
1543

289
1906
5246

Dec

97
99
99
92
98
99
97

Dec
0.17
0.09

Jan

8,536
4,102
1,379
112
16,918
2,722
33,769

Jan
8320
4003
1362

104

16361
2637
32,787

Jan
1477
1585

336
1692
5090

Jan

97
98
99
93
97
97
97

Jan
0.14
0.22

Feb

7,297
4,213
1,344
111
15,323
2,275
30,563

Feb
7167
4171
1319

104

14889
2254
29,904

Feb
1310
1669

330
1178
4487

Feb

98
99
98
94
97
99
98

Feb
0.11
0.12



Code Enforcement 0.17

Graffiti 0
Utility Accounts 0.37
Utility Departments 1.02
Total 0.37

*the decline in the call center performance was due to an error on the holiday schedule for July 3, 2009.

0.19
0.08
0.57
0.14
0.21

0.07
0.06
0.43
0.09
0.16

0.15
0.11
121
0.16
0.36

0.11
0.11
1.16
0.14
0.30

0.1
1.57
0.41
0.17
0.44

0.21
0.15
0.46
0.12
0.20



Call Center Statistics
FY 2008-2009

Calls Presented Mar
by Skill Group

City Services 7,910
Animal Care 4,813
Code Enforcement 1,693
Graffiti 114
Utility Accounts 17,040
Utility Departments 2,474
Total 34,044

Calls Handled by Skill Group

Mar
City Services 7764
Animal Care 4771
Code Enforcement 1676
Graffiti 111
Utility Accounts 16679
Utility Departments 2463
Total 33,464

Work Orders by Skill Groups

Mar
City Services 1215
Animal Care 2003
Code Enforcement 436
Utility Departments 1073
Total 4727
Percent of Calls Mar
Handled
City Services 98
Animal Care 99

Code Enforcement 99

Apr

8,193
5,021
1,603
110
15,751
2,541
33,219

Apr
8028
4990
1592

105

15433
2529
32,677

Apr
1142
2243

470
1108
4963

Apr

98
96
99

May

7,449
4,683
1,765
105
14,569
2,277
30,848

May
7278
4607
1738

103
14185
2256
30,167

May
1055
2124

505
1031
4715

May

98
98
98

June*

7,952
4,093
2,197
186
16,621
7,952
39,001

June
7752
4047
2171
181
16102
7752
38,005

June
1115
1710

615
1307
4747

June

97
99
99

July

8,352
4,337
1,889
249
17,862
3,338
36,027

July*
7680
4092
1794
238
16591
3057
33,452

July*
1146
1659

503
1624
4932

July*

92
94
95

YTD

96,455
54,212
20,394
1,516
194,456
35,558
402,591

402,591

YTD
93,468
53,429
20,025

1,451
188,262
34,799
391,434

YTD
15,883
21,381

6,257
17,601
61,122

61,122

YTD

97
98
98



Graffiti

Utility Accounts
Utility Departments
Total

Avg Wait Times

City Services
Animal Care

Code Enforcement
Graffiti

Utility Accounts
Utility Departments
Total

97
98
100
99

Mar
0.06
0.12

0.2

0.09
0.33
0.06
0.14

95
98
99
98

Apr
0.07
0.12
0.21
0.07
0.44

0.2
0.19

98
97
99
98

May
0.15
0.16
0.22
0.14
1.14
0.14
0.33

97
97
97
98

June
0.16
0.15
0.06
0.12

11
0.16
0.29

96
93
92
94

July*
0.37
0.4
0.3
0.25
1.06
0.54
0.49

96
97
98
97

YTD
0.15
0.18
0.17
0.23
1.09
0.25
0.28

*the decline in the call center performance was due to the error on the holiday schedule for July 3, 2009.
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FY 2008-09 - MIS Customer
Service/
Web Development Center

Website Analytics Aug '08 Sep '08 Oct '08 Nov '08 Dec '08 Jan '09 Feb '09
www.cctexas.com
Total Unique Visitors 102,328 149,211 84,396 76,250 78,052 97,246 96,932
Total New Visitors 74,002 116,210 60,176 54,045 55,980 74,267 74,918
Total Repeat Visitors 38,274 46,661 32,224 28,750 28,983 33,029 31,808
Total Visits 201,275 264,596 182,240 161,181 165,997 197,597 193,778
Total Page Views 1,334,247 1,498,148 946,894 838,860 848,830 1,018,415 1,237,379
Total Hits 8,783,849 9,998,843 7,749,626 6,777,783 7,064,273 8,690,717 8,325,922
Customer Online Center - FY2008-09 Aug '08 Sep '08 Oct '08 Nov '08 Dec '08 Jan '09 Feb '09
Questions 25 80 74 21 18 48 16
Service Requests 64 158 353 65 191 130 178
FAQ searches 3,731 3,501 3,336 2,950 3,181 3,700 3,944
Total Unique Visitors 2,481 2,371 2,096 1,871 1,694 2,181 1,917
Total Page Views 15,634 15,357 14,278 12,972 12,512 14,129 12,687
Online Forms and Interactive Applications Aug '08 Sep '08 Oct '08 Nov '08 Dec '08 Jan '09 Feb '09
Bidders Information - Engineering 1 3 0 3 3 2 1
Board and Commission App - City Sec 14 20 37 11 15 20 12
Citizen Accessibility Form - Human Rel(HR) 1 1 1 1 1 0 1
CityNet Survey - MIS Call Center 0 1 0 0 0 1 1
Crime Prevention Presentations - CCPD 11 3 10 2 5 4 1
Development Services Customer Survey 1 1 0 6 4 2 1
E-gov Utilities Form - Utilities 83 51 102 43 55 61 74
Employment Intake Questionaire Form - HR 1 4 4 4 4 5 5
Fire Department Comments 0
Food Service Comment Form - Health 26 15 8 4 4 4 14
Marina Reservation Request Form -Marina 2 1 1 0 0 2 2
Mayor's Comment Form - Mayor 39 38 30 21 45 20 47
Museum Membership Form - Museum 1 1 0 0 0 3 1
Museum Survey - Museum 0 6 0 0 1 3
Nuisance Complaint Form - Legal 0 0 0 0 0 9 7
Optional Biographical Information Form-City Sec 0
Park and Recreation Suggestion Form 7 5 7 4 2 6 3
Public Access Complaint Form
Pubic Accomodation Intake Form
Suppliers Info and Disclosure for Purchasing 22 23 32 35 28 31 41
Suspicious Activity Citizen Form-Police 31 30 25 19 16 235 46
TRU Card Comment-English 0
TRU Card Comment-Spanish 0
Wastewater Average Form- Utilities 0 1 10 2 2 3 2
Water Quality Survey - Water - will begin counting
Totals 240 204 267 155 185 408 262
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Online Payment Transactions

Total number of all online and IVR utility payment
transactions
Total Amount Collected

Total number of birth and death certificates, pet
licenses, and basketball registrations transactions
Total Amount Collected

Total Building Inspections Requests

Total Online Building Permit Transactions*
Total Amount Collected

Total Bank Fees

*online building permits started in July

All permit fees must be collected before

inspections are performed

Aug '08
6,408

$948,161

136

$3,261

2,752

$249
$0

Sep '08
5,859

$813,427

92
$1,820

2,535
5
$1,613
$0

Oct '08
6,506

$940,819

116

$2,718

1,937

$677
$0

Nov '08
6,127

$875,570

225

$10,069

1,455

$224
$0

Dec '08
6,849

$939,609

68

$1,445

1,545

$521
$0

Jan '09
6,314

$932,951

100

$2,110

1,645

$146
$0

Feb '09
6,560

$1,026,578

132

$2,735

1,506

$0
$0
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FY 2008-09 - MIS Customer
Service/
Web Development Center

Website Analytics Mar '09 Apr '09 May '09 Jun'09 Jul'09 FY TOTAL Average
www.cctexas.com
Total Unique Visitors 118,410 108,652 117,278 130,006 131,898 1,290,659 83,986
Total New Visitors 93,942 84,764 94,553 104,693 105,598 993,148 61,117
Total Repeat Visitors 36,708 34,989 35,903 39,129 40,374 426,832 30,747
TotalVisits 228,664 218,292 227,351 246,197 249,994 2,537,162 176,754
Total Page Views 1,486,388 1,394,074 1,372,062 1,369,466 1,272,850 14,617,613 913,250
Total Hits 10,581,638 9,894,765 11,170,679 12,424,467 12,087,382 113,549,944 9,462,495
Customer Online Center - FY2008-09 Mar '09 Apr '09 May '09 Jun'09 Jul'09 FY Total Average
Questions 27 164 22 23 44 562 47
Service Requests 96 739 224 233 274 2,705 225
FAQ searches 4,790 4,687 3,466 4,457 3,851 45,594 3,800
Total UniqueVisitors 2,266 2,174 2,704 3,340 3,441 28,536 2,378
Total Page Views 16,297 15,195 14,552 18,856 17,459 179,928 14,994
Online Forms and Interactive Applications Mar '09 Apr '09 May '09 Jun'09 Jul'09 FY Total Average
Bidders Information - Engineering 3 2 5 3 2 2
Board and Commission App - City Sec 5 17 35 16 22 127 19
Citizen Accessibility Form - Human Rel(HR) 0 0 1 0 0 1
CityNet Survey - MIS Call Center 3 1 1 2 1
Crime Prevention Presentations - CCPD 1 6 2 2 2 4
Development Services Customer Survey 1 1 0 0 0 1
E-gov Utilities Form - Utilities 45 60 58 48 46 392 61
Employment Intake Questionaire Form - HR 3 1 4 0 2 3
Fire Department Comments 0 0 1 0 2 1
Food Service Comment Form - Health 17 17 20 21 22 115 14
Marina Reservation Request Form -Marina 5 4 3 4 4 2
Mayor's Comment Form - Mayor 34 43 14 17 25 200 &l
Museum Membership Form - Museum 0 1 1 3 2 1
Museum Survey - Museum 2 2 3 0 3 2
Nuisance Complaint Form - Legal 10 12 6 3 6 53 4
Optional Biographical Information Form-City Sec 0 0 0 0 3 1
Park and Recreation Suggestion Form 3 7 11 14 7 6
Public Access Complaint Form
Pubic Accomodation Intake Form
Suppliers Info and Disclosure for Purchasing 40 31 45 27 58 273 34
Suspicious Activity Citizen Form-Police 23 28 27 19 37 415 45
TRU Card Comment-English 0 0 0 2 0
TRU Card Comment-Spanish 0 0 0 0 0
Wastewater Average Form- Utilities 4 7 3
Water Quality Survey - Water - will begin counting 1 1
Totals 199 240 236 179 248 1,575 235
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Online Payment Transactions

Total number of all online and IVR utility payment
transactions
Total Amount Collected

Total number of birth and death certificates, pet
licenses, and basketball registrations transactions
Total Amount Collected

Total Building Inspections Requests

Total Online Building Permit Transactions*
Total Amount Collected

Total Bank Fees

*online building permits started in July

All permit fees must be collected before

inspections are performed

Mar '09
7,302

$1,092,858

149

$3,067

1,579

$0
$0

Apr '09
6950

$976,327

237
$9,106

2546

May '09
7432

$1,049,805

149
$3,096

2275

Jun'09
7305

$1,057,841

159

$2,747

$942
$64

Jul'09
7610

$1,094,897

173
$2,515

739

30
$15,607
$454

FY Total
81,222

$11,748,843

1,736
$44,689

20,514

46
$19,979.87
$517.94

Average

6,769

$979,070

145
$3,724

1,865
4
$1,998
$52

14
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Incidents Report

Summary of All MIS Resolved and All Servicedesk Resolved

9/1/2009  9:42:44AM

PERIOD: 8/1/2008 to 7/31/2009

Resolved by MIS

1 Business Day

M Open 13 0.1%
M False 3,663 19.8%
M True 14,796 80.1%

Total: 18,472 100.0%

Resolved by ServiceDesk
At time of Call

W Open 6 01%
False 3,366 33.3%
M True 6,733 66.6%
Total: 10,105 100.0%

Resolved by ServiceDesk

1 Buisness Day

N Open 6 01%
W False 1533 152%
W True 8566 84.8%

Total: 10,105 100.0%
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MIS Summary Report

Service Desk Calls By Department: FY 08/09

ACM, Administrative Services Total:
Airport Total:

Budget Office Total:

City Manager Total:

City Secretary Total:
Community Development Total:
Convention Center Total:
Development Services Total:
Economic Development Total:
Engineering Total:
Environmental Services Total:
Facility Maintenance Total:
FleetMaintenanceTotal:
Finance Total:

Fire Total:

Gas Total:

HCD Total:

Health Total:

Human Relations Total:

Human Resources Total:

Legal Total:

65

141

76

129

87

513

562

878

24

620

41

289

139

1208

725

466

91

866

59

484

316
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Library Total:

Mayor's Office Total:
MIS Total:

Municipal Court Total:
Museum Total:

Park & Recreation Total:
Police Total:

Public Information Total:

Storm Water Total:

Streets and Solid Waste Total:

Water Total:
Waste Water Total:

GRAND TOTAL:

194

17

3450

1148

45

1018

5856

264

504

1064

349

21697
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Change Management

MIS requires that any change to a system that changes functionality or which requires a system outage be
reviewed by a Change Control Board. The Change Management process requires the requestor to identify the
change, the reason it is raged, identify other systems that may be impacted by the change, provide a
description of testing that has been performed, submit a plan for recovering if the action is unsuccessful, and
submit a plan for communicating the planned change to affected wm®stother MIS staff.

Status Number Percentage

Scheduled for Future 1 0.250%
In Progress 0 0%
Pending 0 0%
Successful 349 88.58%
Backed Out 8 2.03%
Completed With Issues 31 7.87%
Rescheduled 1 0.25%
Awaiting User 0 0%
Cancelled 2 0.51%
Denied 2 0.51%
FY 2008/2009 Total 394
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City of Corpus Christi
Municipal Information Systems
Strategic Projects: 2008-2009

Goal: Establish a secure, reliable and efficient data center.

Data Center Power Over a period of yearsraumber of Complete
Separation non-critical electrical circuits had
been attached to the Data Center
uninterruptible power supply. MIS
staff identified noncritical circuits,
leading to modification of the Data
Center wiring schema, reducing loag
on the UPS from 96% to
approximately 75%, avoiding the
need to acquire a new UPS for the
Data Center and reducing electrical
consumption in that facility.

Server Virtualization MIS operates approximately8@ Phase | complete
server units that serve various
purposes. 33 of these units hatbseen
converted to virtual servers, and
those physical servers have been
decommissioned. This reduces both
power and cooling requirements.
Plans are in place to virtualize at lea
100 additional units when SAN spac|
is available.

Virtualization reduces theaumber of
physical servers that must be
acquired and maintained. Substantig
gains are realized in power and
cooling efficiency and the number of
physical units that must be purchase
is significantly reduced.

Data Center Cooling Modernization efforts within the data In Progress
center have reduced the cooling loa
and the planned acquisition of a new
cooling unit habeen deferred.

20



Planned activities in the FY09/10
fiscal year will further reduce cooling
load.

Cable Management

Conversion of nolectrical cabling
from underfloor to overhead has
improved cooling efficiency and
provided greater flexibility in
equipment location.

In Progress

Hot Row / Cold Row

Equipment in the Data Center will
AN} Rdzr ftté& 0SS 02y
NEogk O2f R NRgé¢ O2
improve cooling efficiency.

In Progress

Relocation of Help Desk

Deferred

Goal: Establish a secure, reliable, and effective network for office and

mobile workers

Fleet Fiber Project

Relocate and upgrade network
infrastructure at core site at Fleet
Services

Complete

Primary Internet Connection
Device

Install ASA 552Brimary Internet
security device to replace PIX devicg
(Gigabit speeds, develop added
zones, faster through put, 700 VPN
accounts)

Complete

Switches for Fiber

Acquired and installed more than 40
switches for new connections and to
upgrade existing fiber connections tc
provide increased bandwidth and
manageability at key sites.

Complete

Layer 3 Plan and
Implementation

Conversion of City wiredetwork
from Layer 2 to Layer three to permi
advanced routing and reduction in

Plan Complete.
Implementation In
Progress
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network congestion.

Wave Division Multiplexing
(WDM) Project

Increase useable bandwidth of fiber
by multiplexing data streams.

Deferred to 09/10

Point to Point WiFi for In Car
Video

Design communications infrastructu
required to support upload of data
from dashboaremounted video
cameras in Police vehicles.

Design complete.
Testing underway

Internet Traffic Shaper

Installedappliance that allows MIS tg
assign priorities to different types of
internet traffic, thereby increasing th
efficiency of use of Internet
bandwidth.

Complete

WiFi Network
Redevelopment

WiFi system stabilized and renovate
after reacquisition fronEarthlink. 20
Public hot Zones activated. 30
vehicles equipped with mobile
routers for mobile access to
enterprise applications. Foryne
internal Hot Zones for City workers
use. Two Fire Stations on higheed
wireless connections.

In progress

Police Department Phones
and Network Upgrade

This project replaced 685 analog
telephones with IFbased units simila
to those in use in the rest of City
facilities. The new system replaces &
aging and unreliable PBX system,
providing additional functionality for
Police. The project also established
10Gb connection between Police
Headquarters and City Hall.

Phase | complete

Fire Fiber Project

Fiber optic connections were
extended to seven (7) additional Firg
stations.

Complete
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MDF / IDF Relocated and reconfiged main Complete
Fiber Distribution Facility and
Intermediate Distribution Facility in
City Hall basement

Network Management Tool MIS has acquired and implemented | Complete

network management and monitorin
G22f F2NJ GKS /[ Ad
tool allowsreaktime monitoring of
network status and usage. We have
also acquired a monitoring tool for
file servers and network equipment.
Implementation of that tool is 70%
complete.

Acquire Class C Licenses

Pending

Goal: Develop and implement architecture for the use, management and
protection of data and information in all forms.

Backup and Recovery

The City has acquired and
implemented a backup and recovery
system that replaced a system
acquired nearly 15 years ago. The
new system has redudebackup
times by as much as 80%. A full
backup that formerly required more
than 800 tapes now requires
approximately 15. Time required to
restore files from backup have seen
similar reduction in time.

Complete

Document and E-mail
Archiving

Find andacquire solution for amail
and document archiving suitable to
assist Legal with open records and €
discovery

Research underway

Business Warehouse

Deferred to 09/10

Reporting ¢ Create a Report
Repository

Deferred to 09/10

Business Continuity / Disaster

Construct a multipurpose facility on

Federal Funding
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Recovery Site

land available at the Corpus Christi
Airport that can serve as a disaster
recovery site, a call center for
Metrocom, a call center for the City,
and EOC.

Requested

Storage Management

A new Storage Area Network (SAN)
hasw been acquired, installed and
configured. The acuisition moves ou
storage capacity from 17 Terabytes
approximately 55 Terabytes.
Migration of data to the new SAN wi
be complete by September 30, 2009

In Progress

Sunguard Application
Outsourcing

The City uses a humber of
applications from Sunguard Data
Services (formerly HTE). These
applications include utility billing,
permitting, plan review and others.
These applications will be moved to
hosted enitonment with Sunguard.
Several large items will be removed
from the data center, contributing to
decreased power and cooling loads.
MIS will not need to hire a technical
support specialist for these
applications, and we expect to see
approximately $500,00in reduced
costs over five years.

Implementation in

progress ¢ completion

by October 1

Goal: Establish a framework for the management, support and
governance of enterprise applications.

Governance Structure

Complete

Technical Standards

Complete

Goal: Establish and implement best practices for the management of the

| AGeQa& AYTF2NNIGAZ2Y. 0SOKy 2t 238

S )
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Information Technology
Infrastructure Library (ITIL)

Incident Management This ITIL

module provides a consistent metho
for respondingo service outages,

returning systems to service,

documenting actions, and performin
root-cause analysis of the cause of

the outage.

Complete

Problem Management Deferred to 09/10
Service Catalog In Progress
Asset Management In Progress
Definitive SW Library Deferred to 09/10
Contract Management In Progress

Goal: Develop and implement a comprehensive security framework to

LINR G SOU UKS

|-raldied @sats. A Y F2 NXY I GA2Y

Hire a Security Manager Complete
Acquire and implement LYLX SYSYGSR a&{ LJ | Complete
network traffic monitoring application

tools

Develop Security Policy In Draft
Framework

Establish network traffic In Progress

baseline
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Projects Requested by Customers and/or MIS staff

A Legend:

[ ent i ent I ant B o

Airport01 Lease Replacement

Add County Parcel Layer

Automate EPM nVision Reports

to run nightly

EPM Bundles-40

Budget Process

EPM Spreadsheet Add

Community Portat Phase |

Portal Prospectus

On Hold ¢ Project is under review, awaiting approval.
Cancelled ¢ Project will not be done.

Pending ¢ Project has been approved, but work has not begun.
In Progress ¢ Project is underway, but not complete.

Complete ¢ Project has been completed.

Replace Novell file and email server at the Airpc Airport

The Tax Appraisal District has asked us to add Airport
their parcels outside the city limits as a layer on
our GIS database.

Set up the EPM nVision reports to run nightly ~ Budget
during budget season and train budget staff hov
to run the reports as needed

Apply bundles 4.0 in the EPM Module Budget

Prepare for budget process for FY0®8. Testall = Budget
functional aspects of the EPM9 module in a test
database.Build new model, enter budgets and

roll into GL. Get production ready for budget
preparation, continue support faBudget 0809.

Work on the excel Spreadsheet Anid The Budget
spreadsheet adéh allows budget preparers to

enter their budgets in excel, and then upload int

the EPM Module. Will have this documented an
incorporatedinto training manual for the 090

Budget Preparation.

Design and implement the Portal, identify CCDCDC
commercial and community partner(s), and
potential user representatives.

This is an updated, refined and customized CCDCDC
document, with particular focus on the six

identified portal centers, to be used to actively

engage identified Portal Partners on interest,

potential investment and actionable participatior

in the portal initiative. Phase | consists of the

Prospectus and Project Partner Development

In Progress

Complete

Complete

Complete

Complete

Complete

In Progress

Complete
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WiFi HotZones

eCommerce Pilot

Navigation Fiber Trunk

Natatorium Hot Zone

HTE and ProjectDox

HTE Planning & Zoning

Mobile access for inspectors

SunGard ePlan Review

SunGard Planning & Zoning,
Visiffow, Looking Glass

Matrix and is scheduled to end by 12/31/07.
Phase Il consists of the Project Partner
Engagement Process (timeline will be determine
immediately after Phase I).

Identification and implementation df9 free
publicWiH hot zones in public buildings and
parks

A pilot with Texas A&M University, Ensemble
Group and a local merchant (El Zocalo Imports)
A&M students are to buildne ecommerce
website for a local company and be given acces
to a Linux server with open source software
MySQL for this purpose. Ensemble Group is the
local contractor selected to finalize this project.

Install a Fiber Optic Cable Plant along Navigatic
from Leopard Street south to Water Pump
Station.

Create new network location at the Natatorium
This site will be used as a Hfxiine on the wireless
network. Theproject will require changing the
existing nodes to gateways by implementing a
new closet and fiber connected network.

Development Services exploring ProjectDox to
allow external customers to submit building plar
electronically for review by city staff.

Implementation of the HTE Planning and Zoning
module and the GIS Looking Glass module to
provide automated tracking and management o’
planning, zoning, and special services projects |
the Development Services Center.

Field data entry devices using WiFi would allow
inspectors to eliminate travel back to the central
office to close out inspections. Capturing
inspection results from Field.

Development Services contracted with SunGarc
for ePlan Review (aka ProjectDox from Avolve

Software) to allow external customers to submit
building plans electronically for review by city st

Implementation of the HTE Planning and Zoning
module, interface to Visiflow imaging, and the G
Looking Glass module to provide automated

CCDCDC

CCDCDC

CCDCDC

CCDCDC

Development
Services

Development
Services

Development
Services

Development
Services

Development
Services

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete
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PrimaVera Project Managemen
System

Visiflow Project Traffic
Engineering

CCISD/Cullen WiFi Pilot

Archive PS Financials Data

Pcard Interface into PS Financii

Visiflow Project ARPcard Docs
Scan

Implement PS Fin Travel &
Expense Module

Inventory Pricing Report

BSCAP Invoice Paymemtetric

CIP PeopleSoft Project Module

tracking and management of planning, zoning,
and special services projects by the Developme
Senices Center.

Implement PrimaVera project management Engineering Complete
system that will interface with PeopleSoft Projec
Costing module.

CreateVisiflow Project for Traffic Engineering to  Engineering Cancelled
scan documents to save physical storage space
and retrieval of documents.

A pilot program at Cullen Middle Schaatended  External Agency Complete
to provide a means for teachers, students and  (CCISD, County)
parents to use portable, wireless devices on

campus. CCISD will reroute internet traffic from

CMS to the Technical Service Center building vi

the WiFi Network, thus allowing a decrease in h

utilization of network bandwidth within the CCIS

WAN Link. CCISD will also test the ability to dire

traffic through the WiFi Network while ensuring

data integrity. If the pilot proves successful, we

hope to expand the concept throughout the

school district.

Implement the PeopleTools Archive feature for | Finance On Hold
Financials.

Pcard Interface into PS Financials Finance Pending
Accounts Payable wants to be able to sBeard = Finance Cancelled

documentation to save physical storage space ¢
for retrieval purposes.

Implement the PeopleSoft Finance Travel & Finance In Progress

Expense module tmanage and maintain travel
expense for the city. Currently AP is using an
access database and a paper process to manag
the process.

Create inventory pricing report Finance Complete
Enhance existing BSC metric Invoice payment Finance Complete
metric.

Implement PS project costing, kronos for Finance Complete

activities, PO workflowRPcard detail interface,
custom reports to track project financials.
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Fiscal 08 Year End Close

PO Workflow

Planning and Zoning Interface

PS Financials Bundle #2B

Credit Bureau Reporting

Enhance Invoice imaging
integration.

CCFD SafetyPAD FTP issue

CCFD Website Access From Al
Fire Stations

GRANICUS

LiveMUM

“FireStationFiber

Fire Training at Del Mar

Fiscal 08 Year End Close

Request to start the electronic PO approval
workflow for all PO's with a dollar amount of >
than $3000 by purchasing department, with a fe
exceptions to the rule.

Planning and Zoning Interface from the HTE
system to generate journals

PS Financials Bundle # 26

Utilize Metro2 format tatransfer Utilities bad
credit info to CSC Credit, using the Equifax Cret
Reporting Service called ePovtiww.ePort.com is
the official site to upload the HTE credit bureau
file, using the eReporting application.

Enhance the invoice scanning and indexing in
Visiflow.

For about 5 weeks now, SafetyPAD mobile devi
have been experiencing problems faxing files
bigger than 300kb using SafetyPAD's FTP
application. My goal is to fix this issue by
modifying the application or perhaps finding a
third-party FTP utility.

Chief Paige is requesting to have all Fire Statior
are not on fiber to havaccess to CCFD website
(http://10.1.25.81:1337) via VPN and Netilla.

Provides ability to web cast and deliver rich
media.

LiveMUM set up, configuring, monitoring and
reporting.

Upgrade 7 Fire Department substations to Fiber
connectivity to the City network.

Extend Fiber from Central Kitchen to FTU at De
Mar, create a secure City network closet (MDF).
install a cable plant for 20 drops, and install Lay
3 network connectivity for the FTU, setup IP
phones, fax lines, and SRST.

Finance

Finance

Finance

Finance

Finance

Finance

Fire/EOC

Fire/EOC

Fire/EOC

Fire/EOC

Fire/EOC

Fire/EOC

Complete

Complete

In Progress

Complete

Complete

Complete

Complete

Complete

Complete

On Hold

Complete

Complete
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Fire Prevention Module Reengineering of business process in Fire Fire/EOC Complete
Prevention department in order to automate the
records management function using ACS
Firehouse's Prevention Modul€urchasing the
mobile module are also being considered.

EMS Patient Reportingpp Rescue Medic for EMS, replacing Safety Pad  Fire/EOC Complete
FireHouse Upgrade Upgrade Fire records management system. Fire/EOC Complete
WebEOC Upgrade to version 7 Upgrade WebEOC emergency management Fire/EOC Complete

and complete rebuild for 2009 = software.

WebEOC TWIRP Boards Fire/EOC Complete
Installation
EOC Overhaul for 2009 Upgrade and test equipment in EOC. Fire/EOC Complete

Hurricane Season
UHU Report Fire/EOC In Progress

Gas Anode Layer The Gas department needs a new GIS layer Gas Complete
designed for their cathodic protection equipmen

Temporary EOC for Health This involved the setting up of a small EOC for Health Complete
Health Department during the Swine Flu period.
included the setting up of switches and several

phones.
TX Online (DOT) for Applicants Process driver license checks for applicants Human In Progress
through the TX online procesSimilar to the Resources

process established for employees, this is to sel
requests electronically to the State and receive
the DL checklectronically from the State. Will

save costs.
Human Resource Application  PeopleSofHHR Upgrade to 9.0 Human Complete
Upgrade to 9.0 Resources
Learning Management System Learning Management System (LMS) so that Human Complete

trainingcourses can be delivered via the interne Resources
and intranet.

Police Metro Com Technicians Configure Kronos so the Police Metro Com Human Complete
on Kronos Technicians can swipe in/out and Kronos will Resources

correctly transfer their time to PeopleSoft for

Payroll
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PS HR FICA Alternative Plan

SBH.oad Streets & Solid Waste

PeopleSoft HR Employee ID
length change

HR Benefits OE &

STLS Routers

Library T™M Q &

9i Disk Rallocation

Backup and Recovery

Disaster Recovery

Email-Archival and Storage

EnterpriseData Warehouse

GroupNise Upgrade to v7

Information Security

Kronos Upgrade to 6.0

Implement the city's new FICA alternative Bene
plan for part time, temporary employees For
implementation the first pay period in October
which begins 9/29/08

Load SBP entries for Streets & Solid waste
employees into PeopleSoft HR Changed
completion date to 8/31/08.

Make necessary program changes to
accommodate fothe employee id (emplid) to
become 5 characters.

HR Benefits OE plan changes and process for
FY0809.

Install routers for Library Dept. (STLS Network).
Includesmplementation of new FULL T1 leased
lines.

This project involved the upgrade of Central
Library to new Cisco switch, router, and firewall
and the T1s that run from central to 5 satellite
libraries and the routers locatetthere.

Retire unused SAN disk for space from 9i Oracl
RAC and make available for other purposes.

Ensure availability of critical systems in the ever
of a failure of underlyingnfrastructure.

Disaster Recovery

Archive and store email based on legal
requirements. Ability to search and restore ema
in a timely manner.

Implement a data warehouse solution for
reporting and data analysis. Currently all of the
reporting and analysis is done on operational
Databases.

GroupWise clients need to be upgraded to v7

Establish strategfor services provided; secure
access, data information security and
infrastructure support.

Upgrade KRONOS to 6.0, in December the sup

Human
Resources

Human
Resources

Human
Resources

Human
Resources

Library

Library

M.1.S

M.1.S

M.1.S

M.1.S

M.1.S

M.1.S

M.1.S

M.I.S

Complete

In Progress

Complete

Complete

Complete

Complete

Complete

Complete

Complete

On Hold

On Hold

Complete

Complete

Complete
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Departmental Web Sites

Social Networking

Web Site Renovation

Implement Server Status
Monitoring Tool

Implement Network Traffic
Monitoring Tool

LanDesk Implementation

Kronos Time Clock Replacemel

MAXIMOUpgrade to 6.2.2

Netilla Upgrade

PS Trusted site Single Smmfor
PSApplications

drops for the current versioB.0.

Worked with Dept. personnel to revise sites for
Police, Fire, Marina, Development Services and
Citynet.cc

5SSt 2LISR GKS / AGeé&Qa
and Nixle accountfeveloping Social Networking
Policy.

Redesigned and implemented the front page of
0KS /AGeQa 2SS0 aifieBdly.
As a result, the City tied fof"place nationally in
BOW competition

LYLX SYSy(d a2 KFdiQa | LJ
software. More than 100 servers now monitored
for operational health.

LYLX SYSy (G a{ L} dzy1é 2LJ
analyzer

Implement LanDesk software distribution modul
to allow automated updating of computers and
reduce Internet load caused by Microsoft
automatic updates.

Replacemore than 30 Kronos Time Clocks to
achieve compatibility with Layer 3 network
activities.

MAXIMOUpgrade to 6.2.2 This release is the
second fix pack update for Release 6.2 Corrects
Multiple Issues. Planning for ldiation: Must
Load 6.2 first, then proceed to 6.2.2

New software and memory upgrade. Will be abl
to run Internet Explorer 7 and Firefox with the
new version.

Implement single sigon for the 3 PS application:
- HR, Budget, and Finance using PeopleTools

technology of trusted sights. User would have o
user id and password used for all 3 applications

M.IL.S

M.1.S

M.1.S

M.1.S

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Cancelled

In Progress
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Redline implementation

Tivoli Storage Manager Clear u
message

TouchPaperPhase Il

VMware UPSetup

Everhart Construction

Fleet Data Closet

WiFi Validation

Louisiana St. Fiber

HTE System Administration anc
Hosting

VMware Project

Windows 2000 Forest/Server
Upgrades

Calallen ISD Joint Venture

Implement Redline softwareThis software from M.L.S
Gwava will monitor our GroupWise environment

and give us the ability to take timely action on

events and give us reporting capabilities

Clear upmessages showing up on each of serve M.1.S
being backed up, mostly object in use message

Will put exclude for what's not needed, and clea

up others.

Implement process manager and monitoring. M.I1.S

Design, spec, and deploy UPS for VMware serv M.I.S
and accessories.

Relocation of Fiber Plant mandates by M.I.S
construction.

Creation of Core Network site in Fleet network M.I.S
closet inpreparation for Grande Fiber connectior
and Layer 3 upgrades.

Validation of Earthlink distribution of Tropos M.I.S
radios- This will verify coverage, identify

weaknesses, and aids in developing a continuot

build out plan.

This project involved placed underground fiber M.I.S
from S.Staples to Ocean Dr. along Louisiana. T
creates redundancy options for the City and PD
networks.

Sole sourceontract WHTE to perform all AS/40 M.1.S
and HTE system administration tasks.

Create VMware solution to support MAXIMO M.1.S
servers. This project will move into further
virtualization of future serversAll qualifying

servers will le analyzed and tested for

virtualization compatibility.

Upgrade CRP/CCMC/CCPD1 Active Directory M.L.S
Forest to Windows 2003. Also upgrade all

qualifying member and domain controller server

from Windows 200@o Windows 2003.

Create interagency agreement to install fiber fro M.1.S
High School on WS e¥T¥ to ES ofT7 to bridge
primary school.

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

In Progress

Complete
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Test Server for MaxGIS 9.3 GIS ESRI has released V 9.3 of their softw&MA
Upgrade needs a test platform to prepare to move MaxG
to the new version.

ITIL Implementation Implement ITIL best practices across the MIS
department.

Create Kronos Test &aining Create scripts to load pertinent data for training.

Environment With the capability of reloading specific data
setup to the training environment. Currently hav
standard data set not used for training which do
not include the City configuration

Kronos Clock replacement for | Old Kronos time clocks do not work after netwol
Network Layer 3 layer 3 is implemented, therefore upgrading
clocks

NetDMS Imaging Beta Project To complete NetDMS beta project for MIS Leas
Agreements with Dell. Net DMS is not ready at
this time. Built project in Visiflow and it is
currently functional in Production environment.

PD Windows Domain Rebuild ' Domain upgrade from unsupported Windows
and upgrade to 2008 2000

Active Directory redesign and = Groups, Users, Computers and Policies re
Implementation designed to facilitate use of applications and
maximize security

Municipal Court Windows Domainupgrade from unsupported Windows
Domain Rebuild and Upgrade t« 2000

2008

Email Spam_Web Filter Ironport Appliance

Ironport City Hall: Ironport AntiSpam redundant solution

two lronport anitspam/malware appliances for
use on email system to cover up to 2600 email
accounts.

City Hall: Ironport Webfilter solutionone

Ironport webfilter and reporting appliance for ust
to monitor and manage Internet traffic for City.
Police Dept.: Ironport Webfilter soluticione
Ironport webfilter and reporting appliance for ust
to monitor and manage Internet traffic for PD.

PD Internet Upgrade Internet upgrade: Upgrade from@3 (fractional at M.I.S.

9mb) to Ethernet DS3 at 20mb

M.IL.S

M.L.S

M.L.S

M.L.S

M.L.S

M.1.S

M.1.S

M.1.S

In Progress

In Progress

Complete

Complete

Complete

In Progress

In Progress

Complete

Complete

Complete
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Call Mangers, City Hall

IT Career Ladder

VisiFlow taNetDMS Imaging
Conversion

SunGard ASP Hosting

Server Farm

EGov Switch
Procurement and installation of
a centralized logging platform

Procurement and test setup of ¢
document management system

Acceptable Use PolieyDraft

Data Classification and Control
Draft

Information Security Root Policy
- Draft

Minimum Logging PolicyDraft

Call ManagersVersion upgrade

IT Career ladder enhancements to make it more
outcome/deliverable based.

To complete NetDMS beta project for MIS Leas
Agreements with Dell.

Net DMS is not ready at this time. Built project il
Visiflow and it is currently functional in Productic
environment.

As of October 2008, NetDMS will be aid in
our Test environment to be tested with convertir
existing projects in NetDMS, adding new projec!
in NetDMS and also any integration and special
modules that customers utilize.

Sole source contract with Hi& perform all
AS/400 and HTE system administration tasks.
There will be 2 phases; we need immediate
systems administration support to tide us over
until we can receive council approval to contract
with HTE for them to "host" all HTE modules.

Creation of a Server Farm on a layer 3 link utiliz
VLAN 7 as the routed link. RAC servers and oth
designated servers will move to the server farm
VLAN 7 will be removed from the core
infrastructure of the network.

Switch needs to be replaced. Users are request
replacement new or used.

M.L.S.

M.L.S.

M.1.S.

M.1.S.

M.1.S.

M.I.S.

M.I.S.

M.1.S.

Complete

Complete

In Progress

In Progress

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete
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Mobile Device Security Poliey
Draft

Password PolicyDraft
Server Security Polieyraft

Software Installation Policy
Draft

Develop &ecurity Incident
Response Framework Draft

MaintenanceServices possible
use of MAXIMO SR's

Maintenance Service Requests

Restrict Internet Access (Frank
De Los Sant¢s

VisiflowProject- Court
Administration

Intergraph and CSI interface

Visiflow Record Retention for
Court and Police

Query Interface from I/LEADS

LiveScan for CDC and interface
to AFIS

Collection Reporting and Data
Synchronization

Create interface betweeMAXIMOand PS
Financials. Research TWWAXIMOlInterface.

Research use ¢fIAXIMOService Request Modult
to allow customers to submit their work requests

Restrict Internet access to only sites approved t

Cleo Rodriguez.

Create project in Visiflow to scan budget binder:

for historical purposes.

This interface is to create a link from thHeEADS
system to CSI system to clear out warrants.
Interface to be used by CDC staff and City

Marshals.

Purge electronic documents that meet the recor

retention period.

Vehicles, Persons and Warrants information cai
be retrieved from Intergraph I/LEADS by sendin

query to the Courthouse 2000 database.

Fingerprint data is transferred from the City
Detention Center to the CCPD Forensics systen

Municipal Court collection cases are sent
to a thirdparty law firm and it was
discovered hat the data contained in

iKS O02ftftSO0GA2y I 3ISyoOe

match the data contained in the
adzy AOALI £ / 2dzNT Qa
coordinated an effort to reconcile the
discrepancies and set up processes to

M.1.S.
M.1.S.

M.1.S.

Maintenance
Svc/Fleet

Maintenance
Svc/Fleet
Municipal Court

Municipal Court

Municipal Court

Municipal Court

Municipal Court

Municipal Court

Municipal Court

Complete

Complete
Complete

Complete

Complete

In Progress

Complete

Complete

On Hold

Complete

Pending

Complete

Complete

Complete
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Top 10 Traffic Accident Locatiol
Report

Court Crystal Report Conversio

PCCharge InstalMuseum

Visiflow Project Neighborhood
Services

Mobile access to Neighborhood
Service Inspectors

Marina Management System
RFP

Recreation Management
Software

I/Backup for CAD

NetMotion Fail over

New Visiflow ProjectOrganized
Crime Unit

maintain the synchronization of the data
between the Court and the collection
firm.

Crystal Report using CR Developer on
Crystal Server Xl, using data stored in
Intergraph I/LEADS grouped by accident
location and displaying acciderbunts
and which is automatically generated
and emailed to the appropriate
personnel on the 5th day of each month
for the previous full month.

Convert Court's old Crystal Report 8 to Crystal
Repot 11.5. Then upload to Crystal Report Serv
to run reports on a schedule or automatically rui
by the system.

Install & Upgrade PCCharge Pmt Server & Cliel
Apps to be accessible on Museum POS
workstations, maintain Visa compliance, &
enhance IT support.

Build Project in Visiflow for department to scan
and store documentation for record retention
purposes and to save physical storage space

Inspectors need access to information in field
locations and field entry of inspection reports.

Implementsoftware application for the
maintenance and daily activities of the marina.

Acquire RecPro recreation management softwa
Implementation in 09/10.

Configure I/Backup tool in CAD to archive mess
tables for TLETS, user messages, LOI Reports,
TrackerPlayback, etc., determine retention peric
and purge records.

Installation of 2nd server software and warehou
at EOC for failover when internet is lost at PD.

To implement scanning, storage and retrieval of
documents within Organized Crime Unithis
project is will include highly confidential

Municipal Court

Municipal Court

Museum

Neighborhood
Services

Neighborhood
Services

Park &
Recreations

Park &
Recreation

Police

Police

Police

Complete

Complete

On Hold

Cancelled

Complete

On Hold

Complete

Complete

On Hold

Cancelled
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Visiflow Project Alarms Online
Payments

Visiflow Project CID DA Log

Visiflow Project Organized
Crime Unit

PD IP Phone and Network

Tuloso/Flint Hills Substation

Neighborhood Survey Form

CAD Monitors Parameters

Citrix Live I/Leads icars

CopLogic

Electronically Filing Case#th
Nueces County

EMD for MetroCom

Gang Tracking Application

LiveScan interface to Cogent

Rebuild CAD Configuration

information.

File transfer to Invovium of Alarm payment data Police

to allow customers to pay alarm permits and
renewals online and false alarms.

Create VisiflowProject to scan DA Logs into
Visiflow to save physical storage space, ease of

retrieval and sharing of data.

Create Project in Visiflow that will allow OCU to
scan and store intelligena@®cumentation.

Replacement of PD phone system (Rolm) with |
Phones and replacement of Cisco (L2) network
infrastructure to support new IP Phones and
increasing needs of applications such &ADS

and CAD/RMS.

This project involved the move of the Annaville
substation to its new location at Flint Hills and
included T1 connectivity back to PD Main.

Add a neighborhood survdgrm to the I/Leads

Field Contacts module

Create position specific monitors for I/Dispatche
and I/Calltaker.Currently CCPD and KPD are
loading all calls and all monitors.

Use Citrix for the deployment of Live I/leads in tl
Police cars. This is dependent on the PD netwo
upgrade: new firewall and router.

CopLogic configuration and implementation.

Create a process to electronically deliver case fi
to the District Attorney in criminal cases from

Police Department.

Emergency Medical Dispatch

Developmenibf gang tracking program by
Ensemble Group. MIS is consultant on project.

Digital Fingerprint data from Live Scan to Coger
database for CCPD Forensics Div.

Rebuildresource file for CAD to enhance gui

Police

Police

Police

Police

Police

Police

Police

Police

Police

Police

Police

Police

Police

Complete

Complete

Cancelled

Complete

Complete

Cancelled

On Hold

Complete

Cancelled

Cancelled

Complete

Complete

Complete

Complete
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Electronic Ticket Writers

PDSubstation Upgrade

Saratoga Substation

Incident and Arrest Approval in
S

Electronic AcciderDiagramming

Upgrading VisiFlow
Court/PD Test/Production db
to 10G

Alarm Records Workflow

S

Propertyand Evidence
Workflow Analysis

P10 Media Report of
Incidents and Arrests

Annaville Substation Relocate

Special Services Relocate to
Wilson Building

Revisit electronic ticket writer pilot program.
Bring all stakeholders to the table and get a
decision on if this is a project they wish to
embrace.

Upgrade of PD substation network equipment a
main station routing equipment. New equipment
will allow PD network outside of the main statior
to sustain application bandwidth, capacity, and
flexibility needs.

Relocate Patrol workstations and printers to fror
Corona location and create new network at new
Saratoga Assembly Point.

Created workflow/procesanalysis and training tc
support locking of incidents and arrests from
unauthorized changes.

Installed CADZONE software and created
integration in I/LEADS for officers to draveth
accident diagrams electronically and attached tc
the accident report. Previous workflow was a
paper diagram which had to be tracked down,
scanned and attached manually.

This is our single WindowBracle environment
and the last 10g upgrade.

MIS Staff studied the workflow and processes ir
order to makeémprovement recommendations
and analyze the trouble areas.

In anticipation of an integrated baroding
solution for PD Property and Evidence tracking
I/ILEADS, MIStaff performed a workflow study to
make recommendations.

Ly NBalLRyaS G2 t LTimasian
incident and arrest listing was created after
numerousiterations. The listing is not yet being
published; awaiting further direction from PIO.

Relocated workstations and network from Alliso
Rd. to Flint Hills facility on Tuloso Rd.; coordinar
T-1 installation, configuration.

Coordinated network and workstation relocation
from Main PD Building to"2Floor Wilson Building

Police

Police

Police

Police

Police

Police

Police

Police

Police

Police

Police

On Hold

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete
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CAD data design and capture
To support Patrol Activity
Tracking for ETICO Staffing
Study

Speed Reporting for CCPD
Chief

Intergraph CAD
Reassessment

StormWater data upgrade
Storm Water Utility

Implementation

Visiflow Project Streets

Visiflow Project Solid Waste

Location ID missing for new
subdivision/constructions

MAXIMO Embedded Map

Sand Dollar Pump Station

co-habitation with DEA.

Numerous data extracts over several months, C Police
configuration changes to track patrattivity,
report writing elapsed times.

After the death of Officer Matthew Police
Thebeau in a higbpeed, onecar

accident in February 2008, Chief Bryan

Smith asked MIS stafftliere was a way

to monitor vehicle speeds using the AVL
system. After many iterations of the

report, a detailed report was generated
T2N) GKS / KASTQa NBOAS
was released to all CCPD Patrol Captains

on a daily basis and they are now

monitoring all vehicles which exceed a
specified MPH.

Intergraph site visit and assessment of the CAD Police
system after 2 years in use. Reconfigurations a
recommendation reporindicates a need to

upgrade to 8.2.13

Change all tax ID numbers to be unique for all Ic Stormwater
on the base map that currently are the same.

Separate Storm Water billing from Water billing. Stormwater
Determine best approach.

Scan and store old documents for which the Streets & Solid

retention record is indefinite. waste

Scan and store old documents for which the Streets & Solid

retention record is indefinite. waste

Location ID missing for new subdivision Utilities/PW
construction from GIS Layer and MAX GISblgne
to write WO inMAXIMOas Location ID is missing

Installation of the embedded map functionality t« Utilities/PW
replace MaxGIS.

Need to add an ip phone in the pump station Water
which will require additional cable drops and a
poe switch. Options include trunking off 2955 ar

Complete

Complete

Complete

In Progress

Complete

Cancelled

Pending

On Hold

Complete

Complete
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ON Stevens Water Plant
Network Upgrade

Holly Road Pump Station Intake
Valve

Chlorine Tank Car Unloading
System

using power module on IP Phone.

This project involved fibanoves and a new cable Water
plant for ON Stevens operations. The main

outcome was the installation of new Cisco

equipment, a firewall replacement for SCADA, &

Layer 3 routes for ON Stevens.

Enable use oflay intake Valve. Water

Replace failed hardware. Water

Complete

Complete

Complete
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Professional and Leadership Activities

Publications:

Susan Alleig chapter inCIO Leadership for Cities and Countpsblished by Publi€echnology
Institute and to be used by three universities as a text book.

Annie Leal 311 - The Value of MuliChannel Contact Centers: A Checklist for Local Elected
Officials, CitizetCentric GovernmenT ransforming Government through Service and
Technology Public Technology Institute

Webcasts:
Susan Allen Software as a Service in Government (Daptiv)
Michael Armstrong; ITIL in Local Government (ComputerWorld magazine)

Annie Leat integrating Work Order SystemsMay 2009

Presentations:
Michael Armstrong; Public Technology Institute, Metropolitan Information Exchange
John Sendejat Homeland Security Conference
Interviews:
John Sendejar Government Technology, Mobile Enterprise (WiFi)
Michael Armstrong; New York Times (WiFi)
Case Studies:
Daptiv (Susan Allen)
Halcyon (Debbie Studer)

A Seamless Approach to Government Call Centers: Focusing on Service Delivery, Local
Government Case Study City of Corpus CliAsinie Leal)

Site Visits Hosted:
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City of Austin (Call Center)

Texas Railroa@ommission (Service Desk)
Texas Farm Bureau (Service Desk)
Texas General Land Office (Service Desk)

G SFRSNAKALI LYy ¢ 2 dzXKFKESEhYEokGoveinend, Raywad UnidBsityl($usan
Allen, Michael Armstrong)

OWhat CIOs Need to Know Todayé ¢ 2 NJ A § HK StinEBI dflovernment, Harvard University
(Susan Allen, Michael Armstrong)

Transforming Local Government Conference Support:
Video/computer equipment and support
Internet Café
WiFi Demonstration

Call Center site visit
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City of Corpus Christi Technology Plan
2009/2010

During the 2008/2009 fiscal year, MIS completed 150 projects. Many of those were projects that
emerged as we considered what was required to meet the goals we established for that year. Many
others, however, were undertaken at the request of operating Departments or by MIS to address specific
needs that may not have been directly related to those goals. A theme that emerged from that work was
AFi xing the Foundationo.

This year our emerging theme is AHarvesting Val
recognition that 2009/2010 is a difficult budget year and that next year is not likely to be much better.
Additionally, we have made substantial progress in improving our technology infrastructure and MIS

operations. And we are now turning our focus to increasing the value that we receive from the

technology investments that the City has made during the past several years.

We will continue to look for ways to control and even reduce MIS costs. We will also engage operating
Departments to help them find ways that their operations can be improved, and their own costs
contained by the application of technology. Furthermore, we will be working to assure maximum use of
the software applications, systems and networks that we support. We will evaluate open source
applications (no cost for product, may pay for support( that will allow continual improvement for much
lower investments and support costs than is possible with commercial software. We will continue to
look for opportunities to move systems to hosted environments (Software As A Service) to lower our
support costs and reduce the amount of physical infrastructure we must manage. Opportunities to
establish interagency agreements for shared costs and use of systems will also be investigated.

We wi | | begin working towardodeéewatowméht adf oav 0
tremendous amounts of data that we collect in new and different ways. We have already started the

deployment of an open source document management system that will give us a new tool for managing

unstructured data more effectively. Next, we will move into storage management and archiving to

control the cost of managing ever-increasing amounts of data and documents.

We will continue to improve both our wired and wireless networks, building on the foundation we laid
last year. These networks are the lifeline of our information systems and we will continue to improve
their operation. We will also look for new ways to use them, by adding applications as appropriate and
developing agreements with third parties to extend their value.
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Security of our systems and data is a top priority that we will continue to improve. We have requested
federal funding for a data center/Disaster Recovery facility, we have a number of security policies in
draft form, and we continue to strengthen our electronic defenses. During the coming year we will
examine our status in relation to compliance requirements and incorporate necessary processes into our
data management systems.

I n 2005 Northrup Grumman provi ded fthesuggésied y
improvements and nearly all of the specific projects contained in that document have been completed.
We will now engage the operating Departments in a governance process that will result in a guiding
document establishingt h e Ci t wo¥ directioe for theimnhediate future. This document may not
result in the identification of specific goals, but should identify guiding principles and methodologies
that can be used to guide the activities of MIS and deliver a process for evaluating proposed technology
investments.

As was the case last year, the specific strategies and activities related to each goal may change
substantially during the course of the year. As knowledge is gained, some strategies may be abandoned

W i

and others may result in the creation of multiple projects. Fur t her mor eppéfifauget goof

cause MIS to revise priorities in order to take advantage of economic or technical opportunities that
were not foreseen at the beginning of the year.

Departmental- and MIS-specific projects that were not completed during FY2008/2009 will be carried
over to 2009/2010 and will be included in a similar listing of those projects for the coming year.
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2009 -2010 Goals: Harvesting Value

1. Contain and reduce costs in MIS and help other Departments find savings opportunities.

Develop contract management processes and seek opportunities for savings.
Develop use of integrated cellular/Wifi phones

Consider deploying Witinly communications devices

Drive as many transactions and applica@s possible to the Web

Seek open source alternatives to commercial software, and deploy when appropriate
Consider hosted applications, includingrail

Implement virtual desktops where appropriate

Determine life cycle terms and implement use for leagipgons for network
equipment.

Remove Endf-Life equipment from maintenance.

j.  Continually consult with operating Departments to identify technolbgged savings
opportunities

SQ@ e o0oTp

2. 5SNAGS INBIFIGSNI Ol fdzS FNRY GKS /AGeQa 9yidSNLN

a. Develop a sbnger GIS presence, particularly on the Web

b. Evaluate moving away from Novell

c. Analyze areas where open source alternatives to commercial applications can be
deployed

d. Consolidate services: Start-deplication of services MIS has available and that
departments are also providing.

e. Consolidate systems: Video systems, ITS

Consolidate Applications: Review Departmental applications for opportunities to reduce

number of applications supported

g. Investigate unused functionality in enterprise applications to determwhether we are
maximizing use

—+

3. Continue improvements to our wired and wireless networks.

Complete Fiber to ON Stevens Water plant

Finalize TelWest fibesharing agreement

Finalize agreement with Port of Corpus Christi to share fiber and services
Continueconversion of wired network to Layer 3

Upgrade EOC VSS cluster

®Q0 T
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f. Develop Holly Pump station core and VSS cluster

g. Install dualchannel Wifi gateways to improve system performance

h. Complete Wifi implementation to support AMR

i. Equip additional vehicles with@bile routers

j. Add additional applications to WiFi system

k. Establish public access hot zones at remaining Recreation and Senior Centers
I.  Implement infrastructure required to support mobile video

m. Move maintenance window to new dates that include times for ffitepairs

4. Develop and implement a method for managing unstructured and structured data to derive
greater value from that data.

a. Deploy Alfresco document management application on a Departmental basis

Consult with Departments to develop a plan for devehgpa business warehouse

c. Determine whether existing applications (Oracle/SQL Server) can provide required
functionality

d. Evaluate open source tools to determine whether they can provide required
functionality

e. Develop standards for managing data storage

Implement archiving for email and other data

=3

—h

5. LYLINR @S (GKS /AdGeQa RIFGF LINRPGISOGA2Y YR RAALl &

a. Implement ITIL/ITAM asset management
b. Establish standards for equipment closet security and physical access
c. Develop UPS policy
d. Adopt securitypolicies
e. Fund and design a disaster recovery site/data center at the International Airport
6. 5SSt 2L I (SOKyz2fz23e LIy GKIFIG Attt LINRPODARS

technology investments.

a. Publish MIS service catalog

b. Develop procestor identifying enterprise and Departmental technology requirements

c. Develop plan to post budget information in order to view what a particular department
has planned for the Fiscal Year.
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