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In October 2009, former Louisville Metro Police Department Assistant Chief of
Police Troy Riggs was hired as Chief of Police for the City of Corpus Christi. Upon
assuming command of the agency, Chief Riggs immediately brought focus back to the
Corpus Christi Police Department and identified the core mission for the agency:
The Corpus Christi Police Department is committed to Reducing Crime, Reducing the
Fear of Crime, and Providing Exceptional Public Safety. To this end, Chief Riggs initiated
many changes throughout the agency to achieve the agency’s newly established core
mission. The information contained in the following pages is designed to communicate to
the reader how the agency plans on accomplishing its core mission.

The strategic plan is based on the agency’s commitment to engage in community
policing. All members of the Corpus Christi Police Department realize that in order to
achieve the goals listed in the 2010 Strategic Plan, all members must take an active part in
the implementation of the goals

The 2010 Strategic Plan has been separated into Short Term Goals and Long Term
Goals. Short Term Goals are those goals that will be accomplished by the end of 2011.
Long Term Goals are those goals that will be accomplished by the end of 2013. The
Department recognizes the publication of this document comes late in the year and some of
the initiatives contained herein have already begun and are in the process of being
accomplished. The Corpus Christi Police Department is an agency in transition and the
strategic plan will require periodic adjustments.

The Office of Accountability is charged with assisting the Chief of Police in updating
the strategic plan as needed and for monitoring progress made toward achievement of the
stated goals. In January 2011, the Commander of the Office of Accountability will form a
six month review planning committee to re-examine the strategic plan. At the conclusion of
the review process, the committee will make recommendations to the Chief of Police that
could result in adjustments being made to the strategic plan.




MISSION STATEMENT:

The mission of the Corpus Chiristi Police Department is to work as an equal
partner with the community to reduce crime, the fear of crime, and to improve the
quality of life in our community.
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