Departmental Assessments & Actions Report (as of 10:34 AM, 07/12/05)
Neighborhood Initiative Program (NIP): Project #5 (Flour Bluff Drive/Jester/NAS/Greenbay/Matlock/Stone/SPID)

Department Assessment Actions Taken Future Actions
Police e 4incidences of graffiti. e 24 arrests have been made e Continued enhanced patrols
(Directed Patrol) e 1 incident of homelessness e 18 traffic citations have been e Working with residents
® 1o gang issues issued towards enhanced
e no prostitution e 8local cars were provided with neighborhood involvement
auto theft protection measures to create the Neighbors on
Prior criminal activity from 11/1/2002 through 10/31/2003. (VIN# stenciling on windshield) Watch (NOW) program.
e 143 arrests for drunkenness e 8 sets of pamphlets were ¢ Will encourage neighborhood
e 90 arrests for drug abuse violations distributed to inform residents to partake in communication
o 83 arrests for warrants about social issues concerning and .pflrtn.ersl}lp through
family violence and auto theft participation in the National
e (4 arrests for all other offenses prevention. Night Out Program
e 22 arrests for aggravated assault e 6 residents registered for the e DParticipating in sustainability
* 16 arrests for DL violations HEAT program. efforts with the Neighborhood
* l4arrests for larceny-theft e 4 vehicles have been issued thirty- Pride Program.
e 14 arrests for prostitution or commercialized vice day notices to expedite removal.
e 12 arrests for driving under the influence e 4 general citations have been issued
* Barrests for disorderly conduct e 2 driver’s license checkpoints were
e 7 arrests for vehicle-theft set up
e  ( arrests for weapons violations e 2 investigations for drugs have
e 4 arrests for robbery been conducted.
e 4 arrests for sex offenses e 1 search warrant has been
e 3arrests for burglary conducted.
e 2 arrests for forgery and counterfeiting ¢ Police presence has been enhanced
e 2arrests for offenses against the family and children through the use of directed patrol
e 1 arrest for homicide in vehicles and on bikes.
e 1 arrest for vandalism/criminal mischief
e 1 arrests for liquor law violations
e 1 arrest for reckless driving
Engineering |e 129,800 square feet of new 4’ sidewalk are needed. e 110 traffic signs and/or poles have [®  Traffic studies for as many as
e 32450 Lf. of new 4 concrete sidewalk are needed been serviced. 4 speed humps will begin
e 26,500 ft. of new proposed 6” curb and gutter are needed to be  [® 5 street obstruction cases have once FBISD schools resume
built been resolved. classes.
e 2 vision obstruction cases have e Participating in sustainability

e 5900 ft. of sidewalk is missing.
e 218 new concrete driveways need to be built.
e 200 square feet of four-ft. sidewalk needs to be removed and

been resolved
1 new 27.5KL HPS street light

efforts with the Nesghborhood
Pride Program.
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Departmental Assessments & Actions Report (as of 10:34 AM, 07/12/05)
Neighborhood Initiative Program (NIP): Project #5 (Flour Bluff Drive/Jester/NAS/Greenbay/Matlock/Stone/SPID)

Department

Assessment

Actions Taken

Future Actions

Engineering (con’t)

replaced.
110 existing traffic signs require work

with 14’ arm and new wood utility
pole was installed.

e 52 street corners have no ADA direction ramps. e 1 new 10KL HPS streetlight with
e 11 street corners have good ADA ramps. 4 arm and new wood utility pole
e 10 street corners have non-ADA ramps that are still in good was installed.
working condition e 1 sidewalk obstruction case has
e 5 street obstructions have been identified been resolved,
e 4 street humps have been requested by area residents.
e 3 vision obstructions have been identified.
e 1 sidewalk obstruction has been identified.
e 1 new 27.5KL HPS street light with 14’ arm and new wood utility
pole are needed.
e 1 new 10KL HPS street light with 4’ arm and new wood utility
pole are needed
Environmental |e  Assessing area for continuing sustainability efforts. e Contracted with Beautify Corpus Coordinating future storm
Services Christi Association (BCCA) to water inlet stenciling project
carry out sustainability tasks in the that will warn people not to
NIP communities when the dump into storm drains.
operational phase is completed. Participating in sustainability
e Working with Solid Waste and efforts with the Nesghborhood
Parks & Rec. in developing Pride Program.
plans/concepts in furthering
sustainability in the NIP
designated communities
Fire e Evaluated the neighborhood for missing and unreadable address |® 55 kids and 12 adults witnessed Continued upkeep of fire
numbers. fire safety demonstrations hydrants
e 26 smoke detectors were Continue promoting fire
distributed to area residents. safety through tutorials and
e 33 fire hydrants were tested and enhanced neighborhood
serviced. presence.

16 property owners were alerted
regarding missing and untreadable
address numbers.

Participating in sustainability
efforts with the Nezghborhood
Pride Program.
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Departmental Assessments & Actions Report (as of 10:34 AM, 07/12/05)
Neighborhood Initiative Program (NIP): Project #5 (Flour Bluff Drive/Jester/NAS/Greenbay/Matlock/Stone/SPID)

Department Assessment Actions Taken Future Actions
Health e 2 areas have been identified as containing stray dogs. e A low cost animal vaccination Continued animal sweeps to
Department clinic was held during the Special pick-up stray animals.
Activities Weekend Event where Plans are underway to acquire
75 animals were licensed & traps to capture stray cats and
vaccinated for illnesses like patvo, opossums.
distemper, corona and rabies. Participating in sustainability
e 10 stray dogs were picked up. efforts with the Nezghborhood
® 4 warnings were given. Pride Program.
e 2 citations have been written.
e 2 rounds of truck-mounted
spraying for mosquitoes were
conducted.
e SafeKids Outreach information
was provided at the Special
Activities Weekend Event
Neighborhood [e  Identified an eligible homeowner whose house was in need of an |®  Painted one house for an area Coordinating & directing
Initiative exterior paint job. resident with $359 worth of sustainability efforts with the
Program supplies donated by our corporate Neighborhood Pride Program.
sponsor Home Depot in support
of the “Paint with Pride” Program.
e Coordinated Special Activities

Weekend Event which included
the Rabies Vaccination Clinic,
Auto Theft Task Force and the
Firehouse Demonstration

2 neighborhood meetings were
organized to inform the citizenry
about NIP and to foster a
strengthened partnership between
the local community and city
services.

Coordinated Commemorative
planting ceremony in recognition
of residential participation and
accomplishments.

Staffed the Police Community
Mobile Unit to assist with
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Departmental Assessments & Actions Report (as of 10:34 AM, 07/12/05)
Neighborhood Initiative Program (NIP): Project #5 (Flour Bluff Drive/Jester/NAS/Greenbay/Matlock/Stone/SPID)

Department Assessment Actions Taken Future Actions
Neighborhood residential questions and concerns.
Initiative e Pre-assessment data was gathered

Program (con’t)

from various departments on
neighborhood violations into an
all-inclusive spreadsheet to provide
an empirical understanding of local
issues.

Compiled data, photos and other
information for final progress
report and presentations.

Neighborhood [e 127 properties have been identified as being overgrown with high |¢ 61 abandoned / junk vehicles have @  Continued and constant
Services weeds. been issued 30 day notices to enforcement of city
(Zoning & Code [¢ 80 abandoned / junk vehicles identified expedite removal. regulations regarding
Enforcement) |e 18 properties containing discarded household furnishings and e 41 properties and areas have been violations from high weeds to
appliances. mowed and cleaned. abandoned cars to
e 15 abandoned structures have been identified e 1 property has been boarded up substandard structures.
e 1-zoning violation has been identified. * Particip atng in sust.alnablhty
efforts with the Nesghborhood
Pride Program.
Parks & e N/A ¢ A commemorative tree-form e Participating in sustainability
Recreation hibiscus was planted at the Small efforts with the Neighborhood
World Day Care Center to Pride Progran.
celebrate the accomplishments of
the program.
e A commemorative sign was built
and installed for the dedication
ceremony.
e Provided assistance with
equipment & supplies for
Neighborhood Meetings
Solid Waste |8 15 properties contain trash, brush or debris. e 127.9 tons of brush/trash/debris |®  Scheduling quarterly Litter

wetre collected
60 tires were disposed of.

Critter (Brush Trucks) Trucks
for neighborhood clean ups.
Cash for Trash program

Household Hazardous Waste
Program
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Departmental Assessments & Actions Report (as of 10:34 AM, 07/12/05)
Neighborhood Initiative Program (NIP): Project #5 (Flour Bluff Drive/Jester/NAS/Greenbay/Matlock/Stone/SPID)

Department Assessment Actions Taken Future Actions
Solid Waste e DParticipating in sustainability
(con’t) efforts with the Neighborhood

Pride Program.

Storm Water

e  While some storm water drainage flows to Matlock and Flour e 90 driveway culverts/pipes were  |®  Participating in sustainability
Bluff Drive, most flows to this area’s southern flank along SPID. flushed out efforts with the Nejghborhood
o Area contains 35 inlets, 11 manholes and no outfalls. e 40 inlets were cleaned Pride Program.
* 9 roadside ditches were mowed.  |® Coordinating future storm
e 238 tons of debris was removed water inlet stenciling project
from inlets that will warn people not to
dump into storm drains.
These activities should occur
during late spring and
summer.
Streets e 10 streets need to be leveled up and sealed e 10 streets have been leveled up and |®  Participating in sustainability
e 7 streets need to be reworked and sealed. sealed. cfforts with the Neighborhood
e 2 base failures need to be repaired. e 7 streets have been reworked and Pride Program.
e 1 pothole needs to be fixed scaled
e 2 base failures have been repaired.
e 1 pothole has been fixed
Wastewater o No wastewater issue identified e No action needed e Service as required
Water e Size of the water mains is sufficient e No action needed e Service as required
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