Summary of Departmental Assessments and Actions
Neighborhood Initiative Program (NIP): Project #1 (Agnes/Staples/Morgan/Crosstown)

Department

Assessment

Actions Taken

Future Actions

Directed Patrol

(Assessment within the past 11 months)

3 instances of graffiti

1 arrest for homicide

6 reports of sexual assault

17 reports of robbery, 4 arrests

23 reports of aggravated assault, 22
arrests

86 reports of burglary, 3 arrests

138 reports of larceny/theft, 14 arrests
17 reports of vehicle theft, 7 arrests

3 reports of arson

12 reports of forgery/counterfeiting, 2
arrests

9 reports of fraud
5 reports of embezzlement

25 reports of vandalism/ctiminal
mischief, 1 arrest

10 reports of weapons violation, 6
arrests

26 reportts of prostitution &
commercialized vice, 14 arrests

3 reports of sex offenses, 4 arrests

100 reports of drug abuse violations, 90
arrests

15 reports of offenses against family &
children, 2 arrests

13 reports of driving under the
influence, 12 arrests

11 reports of liquor law violations, 1
arrest

129 reports of drunkenness, 143 arrests

11 reports of disorderly conducts, 8
arrests

129 reports of other offenses, 64 arrests

15 reports of curfew and loitering
violations

Responded to residents calls and

Enhanced directed patrol
(vehicle, bike patrol & mopeds,
Nights & weekends)

reports to:

Gang Activity / Prostitution
(Evictions and Board ups)

(26) Board up — vacant
structures (within 11 months)
(10) Demolitions (within 11
months)

Conducted Resident Crime
Prevention & Security Surveys
Provided Family Violence
Prevention Information
Provided Auto Theft
Information

Provided assistance with Call
Down for resident information
in the area

Continued enhanced patrol
Working with residents for
enhanced neighborhood
involvement

(3) Board up — Vacant
structures to be for demolition
by Jan. 2004
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Summary of Departmental Assessments and Actions
Neighborhood Initiative Program (NIP): Project #1 (Agnes/Staples/Morgan/Crosstown)

Department Assessment Actions Taken Future Actions
Directed Patrol ~ |e 28 reports of runaways
(con’t) e 83 arrest warrants
e 1 arrest for reckless driving
e 10 arrests for DL violations
Engineering e 95 obstructions (vision, sidewalks, e 47 obstruction cases wete Side-walk repairs and
streets) resolved. replacements - Community
e 38 new ADA ramps. Development Block Grant
e 196 non-ADA ramps that are still in programs (Federal funding) to
good condition. be proposed in FY 2004.
e 8755 of existing sidewalk needs to be
removed and replaced.
e 2860’ of missing sidewalk
e 1800’ of missing sidewalk /curb &
gutter.
e 103 of all existing tided sidewalks conflict
with driveways as per ADA.
Environmental (No assessement) e Provided support for the Tree Schedule follow up
Services Planting Ceremony educational/informative

Make individual phone calls to
several residents to attend
scheduled activities.

activities for continued
sustainability.

(Litter Critter, Recycling, Tree
planting, STOP Trashing
Corpus Christi, etc.)

Fire Department

(No assessment)

Conducted the Fire House
Demonstration (Fire Safety)
Provided Smoke Detectors for
residents

Schedule follow up Fire House
Demonstration for residents

Provide Smoke Detectors for
residents

Health Department

Majority of homes in area have dogs and
appear to be kept for purposes of
protection

Most animals are in completely enclosed
fences.

Majorities of dogs appear to be in
reasonable condition with adequate food,
water and shelter.

Animal sweeps conducted
especially in the early morning
when dogs are reportedly at
large.

Picked up over 50 dogs
Issued over a dozen citations.
(i.e., Failure to Restrain, City
Licenses and Rabies Licenses)

Re-Schedule Rabies Clinic
Continue animal sweeps in the
morning hours
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Summary of Departmental Assessments and Actions
Neighborhood Initiative Program (NIP): Project #1 (Agnes/Staples/Morgan/Crosstown)

Department Assessment Actions Taken Future Actions
Health Department |e  30% of dogs sighted wore rabies/city e Although an attempt was made
(con’t) license tags. to coordinate a rabies clinic, a
e 11 stray/at large dogs were found in veterinarian was unavailable for
close proximity to Cross-Town. project 1.
o At least 4 areas were found to contain
stray/at large violations.
e 45 stray cats were counted.
e 1 area found to be in need of vector
control.
e 1 area found to be containing too many
animals
Neighborhood e 54 abandoned houses/structures. e Mowed and Cleared 32 Vacant Continue Survey and
Services e 38 areas littered with discarded Lots. Enhanced Code
(Zoning & Code household furnishings and appliances. e Mowed and Cleared the space Enforcement: care of premise,
Enforcement) e 161 areas overgrown with grass, weeds &|  around 29 Vacant Buildings. junk cars, abandon
vegetation. e Resolved 5 cases involving lots/structures.
e 72 substandard structures. Abandoned/Junk Vehicles. (Code Enforcement will
® 94 abandoned/junk vehicles parked in e Distributed 3,500 pieces of begin January 1, 2004)
residential zones. neighborhood news &
neighborhood meeting
information
e Coordinated the Mobile
Neighborhood Services Center
Activities
Parks e N/A e A ceremonial tree planting was Possible Tree Planting
coordinated with the Texas Activities
Forest Service.
Solid Waste e 140 areas were found to contain trash | A total of 113.31 tons of solid Scheduling of Quarterly Litter

and/or debris

waste that was removed:
e 97.37 tons were

brush/debris
e 15.06 tons were concrete
e (.88 tons were tires.

Critter (Brush Trucks) Trucks
for neighborhood clean ups.

Cash for Trash Program

Household Hazardous Waste
Program
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Summary of Departmental Assessments and Actions

Neighborhood Initiative Program (NIP): Project #1 (Agnes/Staples/Morgan/Crosstown)

Department

Assessment

Actions Taken

Future Actions

Storm Water

Ditrt/mud accumulating in cutb and
gutter area

No significant damages to drainage
structures

No significant settling of curb and gutter
area

Little or no standing water in curb and
gutter

Weed and grass growing in curb and
gutter some areas

Cleaned approximately 250
inlets. Awaiting information on
tonnage of debris removed from
inlets

Conduct periodic inspection of
drainage system

Plan and schedule maintenance
and repair of noted drainage
system deficiencies

Streets

At least 3 streets in need of repair.

3 existing 5.8kl HPS St. lights upgraded
to 16kl HPS/6’ arm.

15 new 16kl HPS St. light 6’ arm, existing
utility poles.

2 new 16kl HPS St. light, 6’ arm new
wood utility pole.

Out of 266 signs that need work:

122 street name blades need replacement.
76 ‘stop’ signs need replacement.

31 sign poles need replacement.

17 existing sign poles need leveling.

10 ‘no parking’ signs need replacement.
2 ‘stop ahead’ signs need replacement.
1 ‘pedestrian crossing’ sign needs
replacement.

3 ‘speed limit” signs need replacement.
2 ‘one way’ signs need replacement.

2 other signs need replacement.

Weed and grass growing in curb and
gutter some areas

Cleaned curbs and gutters, cut
grass and administered herbicide
spray to 16 blocks.

Leveled up 12 blocks with plans
to seal the streets with type 3
rock.

Completed UpFront sweeping
on 2 blocks.

Filled 21 potholes.

Fixed 11 base failures.
Replaced 85 ‘stop’ signs.
Replaced 54 street name blades.
Leveled 17 existing sign poles.
Replaced 31 sign poles.
Replaced 2 ‘stop ahead’ signs.
Replaced 1 ‘one way’ sign.
Replaced 1 ‘pedestrian crossing’
sign.

Replaced 1 other sign.

Applied graffiti proof film to
144 replaced sign faces.

Street light work to be
completed by CP&L by
Christmas 2003.
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Summary of Departmental Assessments and Actions

Neighborhood Initiative Program (NIP): Project #1 (Agnes/Staples/Morgan/Crosstown)

Department

Assessment

Actions Taken

Future Actions

Waste Water

1 area was found containing washers that
were not connected to a drain.

The only two overflows in last 5 years,
occurred during a non-typical rain event
in October 2002.

(No action necessary)

Water

The fire hydrant protection is to code.
The sizes of water mains are sufficient.

(No action necessary)
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