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Strategic Roadmap Project Recommendations
1. Establish Service Delivery Model

• Standard Operating Procedures such as Business Continuity
• Phase I  – Backup, Recovery & Archival
• Phase II – Disaster Recovery (Offsite)

• Service Level Agreements (SLA)
• Business Requirements Management Process
• Change Request Process
• Establish MIS supported platforms and standards

2. Project Management Approach

Establish Project Management Methodology to include:
• Cost Benefit Analysis
• Ownership Responsibilities
• Implementation Options
• Project Staffing and Schedules
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3. Enterprise Architecture - Think Strategically

Strategic Roadmap Project Recommendations

• Consolidate-
Functionality 
Overlaps 

• Integrate via 
Standardized 
Interfaces (XML)

• Enterprise 
Report Database

• Standardized 
Report Writer

• Workflow across 
applications
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4. Business Requirements
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Recommended Next Steps

Establish Steering Committee

• Technology and Service Standards

• Service Delivery Model

• Strategic Technology Architecture Plan

• Business Requirements
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Information Systems Governance Framework
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George Noe , City Manager
Margie Rose, ACM
Oscar Martinez, ACM
Ron Massey, ACM
Susan Cable, eGovernment
Ogilvie Gericke, M.I.S
Connie Burns, M.I.S

Executive Steering Committee Members
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Project Request Approval Process
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City Wide Impact 11

Multi Department Impact 20

Department Impact 54
----
85
----

Requests in Pipeline
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City Wide Impact
1. Account Receivables 
2. Accounts Payable
3. Automate and Streamline CAFR process
4. Enterprise Backup and Recovery
5. Enterprise Email System Review
6. Data and Voice Network Service Level Agreements

Multi Department Impact
7. Facility Asset Replacements
8. Fleet Service Communication
9. Capital Improvement Project Management
10. Development Services-Case Management System

Single Department Impact
11. Park and Recreation Application

Top 11 Initiatives
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Department Heads recommend members to 
council , sub committees, and teams
CM and ACM assign members  
Review Top 11, Approve and Initiate as appropriate
Establish Strategy, Standards and Policy Teams
Review other requests in pipeline

Next Steps



City of Corpus Christi – M.I.S

City of Corpus ChristiCity of Corpus Christi


